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Key figures

Financial year
2025

Operating result

WELEDA products

: (EBIT)
worldwide in 1,000 EUR
Our products are sold
across all five continents and 9 . 51 /l
in over 50 countries
-58.6%

: : Net sales Cash flow from
Equity ratio in 1,000 EUR operating activities
in1,000 EUR
o/ o/ ‘
456% |7% | 484,630 |83%
. Medicinal / NEYZ 7 366
\N products 7| cosmetics /
-1.2 percentage points +7.3% 7'
on a currency-adjusted +4.3%

basis

Investments in
property and

intangible assets
in 1,000 EUR

235,812
N

-5.6%

Employees

AN +2.0% /l / 5/| /l female
N -22% 7/] 7 male
N+0.6% 2,228
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Environmental figures
Sustainability 2025

Power from
renewable
sources

O/
/0

/

+1 percentage point

Whole WELEDA Group worldwide
(own buildings, including rented
buildings: 93 %

Proportion
of plant-based
raw materials

o/
/0

N\

-1 percentage point

In-house production at
WELEDA locations
worldwide, relating to raw
materials available in
organic quality

Recyclate content
Primary packaging
Natural cosmetics

O/
e

/

+12 percentage points

Relative to the weight of all
packaging used by WELEDA in
Switzerland and Germany,
including packaging used in con-
tract manufacturing and the
closure system. This sharp rise is
partly due to the high proportion
of recycled material in glass.

WELEDA Annual Report 2025

Proportion of
waste recycled

o/
/0

=

+ O percentage points

Related to waste in countries with
their own production. Recycling

mainly includes composting, reuse,

recycling, recovery and thermal
utilisation.
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Key figures

Business year 2025

Economy Value added statement
Changein % Change
2025/2024 2025 2025 2024 2024 2025/2024
2025 2025 2024 2024 based on in million EUR in% in million EUR in% in%
in1,000 EUR in1,000 CHF' in1,000 EUR in1,000 CHF' EURvalues origi
rigin

WELEDA Group - key figures . .
Revenue (sales, other income and interest

Net sales 484,630 454 M4 456,159 434,437 +6.2 income), annual result 488.3 4601 +6.1
Net sales of natural cosmetics 401,91 376,603 367,914 350,394 +9.2 Input (cost of materials, changes in inventory,
N depreciation and amortisation and other

Net sales of pharmaceuticals 82,719 77,510 88,245 84,043 -6.3 inputs), distribution -308.0 2674 +15.2
Operating result (EBIT) 9,51 8,912 22,986 21,891 -58.6 Value added 180.3 192.7 6.4
EBIT in % of net sales 2.0% 5.0%
Consolidated result for the year 3,350 3,139 19,004 18,099 -82.4 Distribution
Cash flow from operating activities 7,366 6,902 7,065 6,729 +4.3 To employees (employee income, as well as

social contributions and Pension Fund) 172.3 95.6 169.4 87.9 +1.7
Net debt (-) -33,977 -31,616 -11,639 -10,923 +191.9

To the public authorities (taxes) 2.0 11 1.6 0.8 +25.0
Investment in intangible assets - — -
and property, plant and equipment 23,812 22,313 25,217 24,016 -5.6 To charitable organisations (donations)

- - pursuant to paragraph 2 (3) of the articles of

Full-time equivalents (FTE) incorporation 0.0 0.0 03 0.2 -100.0
as at 31 December 1,957 1,889 +3.6

To lenders (interest expense) 2.6 1.4 2.4 1.2 +8.3
Balance sheet total 391,625 364,407 388,393 364,486 +0.8

To shareholders distribution 0.0 0.0 57 3.0 -100.0
Shareholders’ equity 178,669 166,252 181,752 170,565 -1.7

To the company retained earnings 3.4 1.9 13.3 6.9 -74.4
Equity ratio 45.6% 46.8%

Value added 180.3 100.0 192.7 100.0 -6.4

WELEDA AG - key flgures Allinformation based on average rates for the year. Comments on the value added statement: see page 64.

Result for the year 2003 22564 -911 1 Pursuant to the proposal made by the Board of Directors to the General Shareholders’ Meeting on 30 May 2026.
Equity 105147 108,812 -3.4
Distribution in % of nominal value 0.0%3 38.0%

1 Exchange rates given are as at valuation date, annual average or historic rates.
2 Cash and cash equivalents and securities less current and non-current interest-bearing liabilities.
3 Pursuant to the proposal made by the Board of Directors to the General Shareholders’ Meeting on 30 May 2026.
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Letter from Thomas Jorberg

Dear shareholders and readers,
Dear friends of WELEDA

Anyone looking back on the past year today, in April 2026,
will find it hard to shake the feeling that the world has been
turned upside down. Core values such as democracy, peace,
international understanding, climate protection and justice,
which have developed over decades, are suddenly and
increasingly being called into question. Multilateral agree-
ments are giving way to protectionist interests, and global
economic prosperity is under threat.

All of this shapes the environment in which companies
must compete today. For WELEDA, this means a commit-
ment to preserving its own identity while, at the same time,
consistently developing its capacity for renewal. As a com-
pany with over 100 years of history, we are faced with the
fundamental question of how our values, our products and
our understanding of health and beauty can remain relevant
for future generations.

The answer lies in a transformation that goes beyond
individual initiatives. This affects the entire company, from
the further development of the brand and the focus of
our product portfolio to our structures, processes and ways
of working together. The aim is to strengthen WELEDA's

“VV E L E DA’S St ren gt h core business while ensuring its long-term viability. The
”eS | nm OVi N g Wlth th e values on which WELEDA has been built for over 100 years

are not a static legacy, but a commitment to continuous

times without |OSing development.

Si g ht of its roots.” WELEDA is reinventing itself — in keeping with the times.
Many new cosmetic products have been very well received,

particularly by younger customers. New marketing concepts
and research studies for anthroposophic medicine are cur-
rently being developed in the pharmaceutical sector.

Thomas Jorberg, Chairman of the Board of Directors
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Letter from Thomas Jorberg

The internal technical and social systems are also being
comprehensively modernised. Change at this level means
guestioning established practices, shaping new approaches
and striking a sustainable balance between the two.

Change of this nature is challenging. It calls for direction,
consistency and a willingness to navigate areas of tension
between investment and return, between tradition and
innovation and between global ambition and local market
conditions. The fact that WELEDA is resolutely pursuing
this path is primarily down to the efforts of its staff
and management. We would like to express our sincere
thanks to them all.

Last year, WELEDA's journey involved significant invest-
ments. These had a negative impact on earnings in 2025. In
the long term, however, the company has, as a consequence,
laid the foundations for sustainable success.

The Board of Directors closely monitors WELEDA's trans-
formation process, sets strategic guidelines and plays an
active role in the company’s ongoing development.

Important decisions have also been taken at management
level to ensure we are best placed to meet the challenges
ahead and to further strengthen the organisation. The
existing team, comprising Tina Muller, CEO, and Dr Modnica
Mennet-von Eiff, CPO, was joined in September 2025
by our new Chief Financial Officer (CFO), Christian Briichle.
Dr Stefanie Haefele joined the management team on
1March 2026. As Co-CPO, she is responsible for WELEDA's
pharmaceutical business alongside Dr Monica Mennet-
von Eiff.

I
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“Our values,
our commitment to
people and nature and
our dedication to
climate and biodiversity
conservation form
the foundation of our
actions.”

For WELEDA, 2026 will continue to be characterised by
further revenue growth and renewal. It is precisely in a chal-
lenging environment like this that we recognise the unique
role played by WELEDA as a company that combines com-
mercial success with environmental and social responsibility.
Our values and our commitment to people and nature are
the foundation of everything we do.

With this mindset, we look forward to the year ahead with
confidence.

On behalf of the Board of Directors
Thomas Jorberg, President

)
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Letter from Tina Muller

Dear shareholders and readers,
Dear friends of WELEDA

For WELEDA, the past financial year was characterised
by innovation and investment in the long-term success of our
company.

Thanks to our “Growth with Responsibility” strategy, we
have once again achieved significant growth. We increased our
turnover by 6.2 per cent (7.3 per cent on a currency-adjusted
basis) to around EUR 485 million, achieving record turnover for
the second year running.

This growth was driven by the strong performance of
our cosmetics business. We increased turnover here by 9.2 per
cent (10.2 per cent on a currency-adjusted basis) to just under
EUR 402 million, thereby exceeding the EUR 400 million mark
for the first time. We have grown significantly faster than
the market and have gained a market share, particularly in our
core D-A-CH region.

The dynamic growth in our cosmetics sector shows that our
drive for innovation is paying off. We have never launched as
many new products as we did last year — and they have
all contributed to our growth. For example, our Booster Drops,
which we developed specifically for younger target groups, saw
us achieve the most successful skincare launch of the year.

“Thanks -to our ’G I’OWth At the same time, we have entered the premium segment with
g oM ofic Cell L ity ski dth inL line.
Wlth RGSDOHSlblllty’ our new Cell Longevity skincare range an e minLen line

In our Pharmaceuticals business unit, we were unable

st I’ategy, we h ave to match previous levels amid challenging market conditions,
once a g aln ac h |eved with revenue falling by 4.7 per cent to just under EUR 83 million.
S|g N |f| ca n.t g |’OWt h r Business performance was adversely affected by structural

changes in the retail pharmacy market in Germany and weaker

Tina Maller, CEO demand for anthroposophic and homeopathic medicines.
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Letter from Tina Muller

Substantial investment in modernising our brand and in
numerous new products within our Cosmetics division, includ-
ing targeted marketing communications for their launch,

has driven our overall growth, but at the same time has
temporarily held back our earnings performance. In addition,
the decline in turnover in our pharmaceuticals business

and higher material and staff costs had a significant impact
on our earnings. One-off effects resulting from the change in
the method used to value production costs have further
reduced the profit. Against this backdrop, our operating
profit of EUR 9.5 million fell short of the high figure of EUR 23
million recorded in the previous year.

In the pharmaceutical sector, the foundations for future
growth have been laid. In the OTC sector, we are focusing
on a clearly defined range of anthroposophic medicines
covering the areas of eye health, stress and sleep and diges-
tion, and we will also be further expanding our R&D activities.
These include key clinical and preclinical studies, such as
the double-blind, placebo-controlled trials of Cardiodoron
and Amara, which serve to underpin the scientific evidence
for our medicines.

In addition, we are completely reorganising our sales and
marketing activities in the pharmaceutical sector. Since
March 2026, they have been overseen by Dr Stefanie Haefele,
who heads the Pharmaceuticals business unit as Co-CPO
(Chief Pharmaceutical Officer) alongside Co-CPO Dr Mdnica
Mennet-von Eiff. With this capable dual leadership, we aim
to further develop the business unit in a targeted manner
and align it even more closely with market requirements.

Through the consistent implementation of our strategy,
we have made significant progress in the areas of digitali-
sation and internationalisation over the past year, adding
these to our successes in innovation and premiumisation.

I
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“For WELEDA,
responsible growth
means growth
in harmony with people
and nature.”

We have strengthened our global presence and continued
to grow in all key markets. Our business has grown particu-
larly strongly in Eastern Europe, but we have also seen

a significant increase in turnover in our home market, the
German, Austrian and Swiss (D-A-CH) region. And, over
the past year, we have been preparing to enter the Indian
market — one of the world'’s largest growth markets.

Digitalisation has long since permeated all business pro-
cesses at WELEDA. We have rapidly expanded our activities
in this area and, on the whole, have become a faster and
more agile organisation. At the same time, we have further
expanded our e-commerce business internationally (it is
growing at a significantly faster rate), thereby bolstering our
overall growth.

Overall, in 2025 we continued the transformation and
modernisation of our brand and company, setting the course
for the future. For the current year, 2026, we expect growth
to exceed the market average, accompanied by a significant
improvement in profitability.

On behalf of the management team, | would like to thank
our wonderful staff, our customers, our business partners,
our shareholders and, last but not least, the members of our
Board of Directors for their outstanding team performance
over the past year.

10
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“In 2025, we invested
in the ongoing transformation
and modernisation
of our brand and company,
setting the course for the
future.”

The investments made in innovation, digitalisation and sus-
tainability have created a basis for further profitable growth
and strengthening of the company’s position as a global
leader in certified natural cosmetics and anthroposophic
medicines in a highly competitive environment. We

will continue to pursue our strategy, guided by a solid value
structure with sustainability at its core. For WELEDA,
responsible growth means growth in harmony with people
and nature.

We are delighted that you will continue to support us on
this journey.

Your
Tina Mtller

\WELEDA Annual Report 2025
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Board of Directors and Executive Board

TO g et h e |’ fO r a “The Board of Directors and the

Executive Board of WELEDA
S u C C e SSfu | f u t u I’e represent growth with responsibility.
Together with all our employees,
they are committed to a world worth
livingin.”

WELEDA Executive Board (from left)
Dr Mdnica Mennet-von Eiff (CPO)
Christian Brtichle (CFO)

Tina Muller (CEO)

WELEDA Board of Directors (from left)

Ueli Hurter

Prof. Dr Harald Matthes

Dr Léa Steinacker

Richard Gerstenberg

Andrea Meyer-Stroink

Thomas Jorberg (Chairman of the Board of Directors)

12
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WELEDA at a glance

Global market

leader with strong
roots and values

We have been developing our natural cos-
metics and medicines from natural raw
materials for over 105 years. We use plants
from our own biodynamic gardens and fair
supply chains. We give Mother Nature back
healthy, fertile soils and biodiversity so that
the health and beauty of people and nature
can flourish. A commitment that is part of
our history and our future.

WELEDA is the world’s leading manufac-
turer of certified natural cosmetics and
anthroposophic medicines. The product
portfolio includes around 1,000 pharma-
ceuticals on a global level, including a large
number of manufactured products and 120
natural cosmetics. More than 500 natural
substances have formed the basis of these
products for decades.

WELEDA products are available in over
50 countries. An international workforce of
2,228 employees are involved in develop-
ment, production and marketing.

WELEDA is a Swiss public limited com-
pany with its headquarters in Arlesheim
(Switzerland). The largest subsidiary is
located in Schwabisch Gmund (Germany).
WELEDA is also represented by 29 com-
panies in 23 countries.

WELEDA Annual Report 2025

FOR

105

M=ASS

we have being developing.our
natural cosmetics. and medicines
from natural raw materials.

1,000

PHARMACEUTICALS

are part of the
global product portfolio.

120

NATURAL
COSMETICS

are part of the product range.

500

SUBSTANCES

obtained from nature
have formed the basis of our
products for decades.

50

COUNTRIES

where WELEDA products
are available.

2,228

EMPLOYEES

are actively involved in the

international development,

production and marketing
of these products.

29

COMPANIES

in 23 countries. The head
office is located in Arlesheim.

o)

GARDENS

around the world, where
plants for our products are
cultivated biodynamically.

13
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WELEDA at a glance

T h e S h a re h O I d e I’S Capital Voting rights

of WELEDA AG 65.8% 771%

Free floating Main shareholders

34.2 per cent of the capital and 771 per
cent of the voting rights of WELEDA AG
are held by two main shareholders, namely
the Allgemeine Anthroposophische Gesell-
schaft (General Anthroposophical Society,
AAG, Dornach, Switzerland) and Klinik
Arlesheim (KA, Arlesheim, Switzerland),
previously known as Ita Wegman Klinik AG.
The remaining registered shares and the
non-voting participation certificates are
free floating. According to the articles of
incorporation, the registered shares of
WELEDA AG may only be transferred with
the written consent of the Board of Direc-
tors of WELEDA AG. Purchasers must be
members of the General Anthroposophical
Society, Dornach. Transfers are rendered
effective by entering them in the com-
pany’s share register.

34.2%

Main shareholders

22.9%

Free floating

Capital structure of WELEDA AG’

Nominal capital

Quantity in CHF
Nominal registered voting shares CHF 1,000 3,478 3,478,000
Nominal registered voting shares CHF 112.50 6,880 774,000
Nominal registered voting shares CHF 125 3,984 498,000
Nominal registered non-voting shares CHF 500 19,000 9,500,000
Total nominal capital 14,250,000

1 The share capital is fully paid. As at 31 December 2025, there is neither authorised nor contingent share capital.
Every registered voting share entitles the bearer to a single vote in the General Shareholders’ Meeting.

14
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Values and principles

VALUES AND PRINCIPLES

A vision for a world
WelauaRi\VilaleRla

Enthusiasm Holistic approach Responsibility Economic efficiency Openness

QO

Inspire people with Think, feel and act Be arole model and Create trust Do business healthily and Live the pioneering
the power of nature! holistically! take responsibility for through transparency efficiently. Economic spirit of WELEDA and
your actions! and honesty! success makes everything be open to new ideas!
possible!

“These values and principles characterise
our actions and our collaboration. They
describe the attitude and way in which we
live our purpose, day after day!”

16
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OUR STRATEGY

The future needs
iInnovation

We are pursuing a clear strategy in taking WELEDA forwards:
“Growth with Responsibility”. In doing so, we focus on
four areas that define our business activities. What was
particularly in the spotlight last year was innovation.

For WELEDA, responsible
growth means growth in
harmony with people and
nature. We want to help
create good and healthy

living conditions, includ-

ing for future generations.

Our strategy is geared
towards this overarching
goal. It is based on firm

“Our innovation New products are
dri . | dsi ifi driving sales
rive Involvea signiti- The past financial year

cantinvestment. was marked by a drive for

Th in tment innovation. WELEDA has
ese are inves ents never launched as many

in a sustainable new products as it did in

and successful future” 2025 andit has catered
to all target groups in

the process. We have de-

values, a strong corporate culture and the  veloped our Booster Drops especially for
appeal of our brand — with sustainability as  the younger generation. Backed by a strong

a stable foundation.

campaign featuring brand ambassador

In implementing our strategy, we are Bene Schulz from the Elevator Boys, it was
focusing on four key areas and growth  the most successful new productlaunchin
drivers: innovation, premiumisation, digital- years.

isation, internationalisation.

With the skincare products from the
minLen multi-generational range, which will
also be launched in 2025, we are targeting
the whole family.

WELEDA Annual Report 2025

\WELEDA

Cell
Longevity

‘Super Anti-Aging

Liguid Youth
Double Serum

INAD‘] Booster

% Retino-Cell

° o
.
°

18
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In response to the megatrend of longevity,
WELEDA also introduced a groundbreaking
innovation last year: WELEDA Cell Lon-
gevity. This anti-ageing skincare product
contains a highly effective, plant-based
NAD+ booster derived from sunflower
sprouts. NAD+ is the core coenzyme for
healthy skin cells and a key molecule in lon-
gevity research. It helps the skin to regen-
erate and slows down the ageing process.
The striking face behind the WELEDA Cell
Longevity brand is the doctor, actress and
activist Maria Furtwéngler.

In the pharmaceutical industry, innova-
tion above all means expansion of our R&D
activities and an increase in clinical and
preclinical research projects. For example,
we are currently conducting a randomised,
double-blind, placebo-controlled trial to
assess the efficacy of our heart medication,
Cardiodoron. We are launching another
study of this kind for a gastrointestinal
preparation.

Success across all growth areas

We also made good progress in our other
strategic growth areas in 2025. With prod-
uct lines such as minLen and Cell Longevity,
we have positioned WELEDA more firmly in
the premium segment and, thereby, tapped
into new sales channels. Both new products
are available in perfumeries and select
retailers.

Simultaneously, we have continued to
drive digitalisation across the entire com-
pany and have made our internal processes
even faster and more efficient. This has
also had an impact on our e-commerce
business, as our online sales have risen sig-
nificantly and account for 20 per cent of
total sales, amounting to EUR 97.8 million.
Our products are available in 50 countries —
and we expanded globally last year.

“We are continuing to drive
digitalisation forward consistently
across the entire company.
Our e-commerce business grew by
20 per centin 2025.”

We will continue to strengthen our inter-
national business, particularly in North
America and Asia. Our entry into the Indian
market which we prepared in 2025 is a
strong indication of this.

The new Booster Drop serums

WELEDA Annual Report 2025

have generated strong demand,

particularly among younger

demographics, especially Gen Z.

In Germany, the Booster Drops
were the most successful
product launch of the year in
the skincare segment.

19
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Cell Longevity

New in perfumeries and select retailers from 2025:

WELEDA Ce

I
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Ultra Protect & Lift
Protection against skin
ageing and free radicals.

Super Anti-Ageing
Rejuvenates the skin MiE s
at a cellular level.
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Cosmetics business unit

COSMETICS BUSINESS UNIT

“We're being
discovered by
women who never
thought we could
deliver such
high performance
iNn a single jar.”

CEO Tina Muller and Dr Elisabeth Poppe,

Head of Research and Development, discuss modern
cell research in natural cosmetics, ambition during
innovation and why WELEDA deliberately sets itself
strict limits when selecting ingredients.

Tina Muller, CEO of WELEDA, and Dr Elisabeth Poppe,
Senior Director of Group Researc h & Development Cosmetics at WELEDA

21
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In 2025, WELEDA launched more natural
cosmetic products than ever before.

Is WELEDA redefining natural skincare?
Tina Muller: Yes, that is exactly what we
aim to do. The latest scientific research
and our more than 100 years of expertise
enable WELEDA to harness the full power
of nature to create the most potent and
effective products. We have demon-
strated that natural cosmetics are just as
effective at combating the signs of ageing
as conventional cosmetics.

You are referring to the Cell Longevity
skincare range ...

Dr Elisabeth Poppe: Exactly. WELEDA Cell
Longevity has the capacity to slow down
the skin’s ageing process and rejuvenate
it at a cellular level. This facial care product
contains a highly effective, plant-based
NAD* booster. The NAD* molecule is the
core coenzyme for healthy skin cells and

a key factor in longevity research. It
supports cellular energy and plays a key
role in the skin’s regeneration and
resilience. This represents a real innov-
ation in natural cosmetics.

Where in nature can this booster

be found?

Elisabeth: Our plant-based NAD* booster
is derived from organic sunflower sprouts
and naturally replenishes the skin’'s NAD*
levels. In short, Cell Longevity rejuvenates
the skin at a cellular level. This approach is
complemented by [Retino-Cell]™, a natural
active ingredient which acts in a manner
similar to retinol, supporting cell renewal
and even visibly reducing pronounced
wrinkles. This is confirmed by our scientific
studies.

With this anti-ageing range, WELEDA
is now available in perfumeries

for the first time. Why take this step?
Tina: We have identified a clear need
among our customers. They are looking
for highly effective, certified natural
cosmetics in the premium segment. We
have been meeting this need with

Cell Longevity since the autumn. We're
off to a very promising start, with
women who never thought we could
deliver such high performancein a
single jar discovering us.

In addition to Cell Longevity, WELEDA has
launched further skincare ranges in 2025

that appeal to a variety of target groups ...

Tina: Yes, our Booster Drops serums, for
example, specifically target younger
customers. With serums in modern pack-
aging which can be mixed individually

with day and night care products, we have
achieved our most successful product
launch in Germany. We are proud that not
just Gen Z loves these serums.

What remains the same in every
WELEDA innovation?

Tina: Our commitment to quality. In 2025,
we gained the title of Quality Champion.
In a survey conducted by the SZ Institute
of the Stiddeutsche Zeitung newspaper
and YouGoyv, 950,000 respondents in
Germany voted WELEDA as the brand
that, more than any other, stands for
quality.

Elisabeth: Exactly, it's the commitment
to quality. Our natural cosmetics are
dermatologically tested and NATRUE-
certified, meaning they meet the

most stringent certification in Europe
for cosmetics. It prohibits synthetic
fragrances and colours, silicones,
petroleum-based products such as
paraffin, microplastics, genetically
modified organisms and controversial
preservatives, such as parabens. When
developing our formulations, we therefore
deliberately set ourselves the strictest
standards, thus ensuring the quality
WELEDA is renowned for. We use only
raw materials of natural origin, with

at least 80 per cent of our plant-based
raw materials being organically or bio-
dynamically grown or, in a few isolated
cases, using nature-identical raw
materials.

WELEDA Annual Report 2025

“We have
identified a clear
need among our

customers for the
premium range
of highly effective,
certified natural
cosmetics.

We have been
meeting this need
with Cell Lon-
gevity since the
autumn.”

Tina Muller,
CEO at WELEDA
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O For the study, 950,000 Germans aged 18

I I_ and over took part online and rated 788
W L DA I S t h e brands across 45 product categories. The
question posed was which brands are asso-

e ° ciated with good quality and which with
q l I a I y ‘ a I I I p I OI l poor quality. WELEDA finished in first place,

thereby confirming the trust people have

placed in the brand.
2 O 2 5 Why is this success so special? Quality
builds trust, fosters long-term customer

loyalty and demonstrates that our commit-
ment is appreciated. This award motivates
us to continue delivering the highest quality.

For 950,000 Germans, one thing is clear: nobody stands
for quality quite like WELEDA. This means that
WELEDA can call itself the “Quality Champion 2025".
The award is presented annually by the YouGov market
research institute in collaboration with the
SZ Institute of the Stiddeutsche Zeitung newspaper.
After years of being among the frontrunners,
WELEDA has now taken the lead for the first time.

Skin Food - 100 years
of iconic status

- -~ WELEDA Unchanged since 1926 and
| [ more modern than ever.
WELEDA - Skin Food Original is
\ sSkin Food WELEDA'’s best-selling

product today on a global
level. The wording has
remained unchanged since
the launch, reflecting an
exceptional promise of
quality in an industry that
is constantly reinventing
itself.

Skin Food

= 3WIMILAYH
3 =)

LWELEDA (]

i
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Growth spurtin the
domestic market

WELEDA was particularly successful in
expanding its cosmetics business in its home
market. With double-digit sales growth,
WELEDA has significantly increased
its market share in Germany, Austria and
Switzerland - and WELEDA's new fans
come from all age groups.

No other market is as “\Ne have specifically cosmetics industry, thus

important to WELEDA as
its home market. Innova-
tions are generally launched
first in the home market,
which is why sales in the
Germany, Austria and Swit-
zerland (D-A-CH) region serve as a key indi-
cator of the company’s success in innov-
ation.

2025 was a very successful year for the
D-A-CH market. Sales of natural cosmetics
rose by 12 per cent in Germany, Austria and
Switzerland. This enabled WELEDA to
secure a significant market share in its
three home markets. Innovation, that
strategic growth driver so crucial to the

expanded our team
to focus on the
perfumery business.”

proved effective. This
growth has been driven
by the successful expan-
sion of the Blue Gentian
& Edelweiss skincare
range, the launch of
Booster Serum Drops, the new Cell Lon-
gevity prestige skincare range in the per-
fumery channel and the expansion of the
Skin Food range.

Nadja Holland, Regional Director for
Germany, Austria and Switzerland, and her
team planned the strategy of this success
and implemented it with a clear focus. “We
have specifically expanded our team to
focus on the perfumery business.” Simul-
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As Regional Director, Nadja Holland is responsible for the D-A-CH market.

Expanded to include a
serum in 2025:

the successful Blue
Gentian & Edelweiss
range, featuring a
patent-pending formula
for 60 % more collagen.

AM
Anti Pigmentflecken

Bright Serum / Anti
Falten Serum

P N
>

Anti-Falten Festigende
- Tagespfiege/
Nachtpflege
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“We want to further develop

New in perfumeries and
select retailers from 2025:
the minLen multigenerational
range, in collaboration

with Princess Madeleine.

our Gen Z strategy and launch
innovative products that

keep WELEDA modern and
relevant across generations.”

taneously, cooperation with existing deal-
ers in the D-A-CH market has been further
strengthened. “Through our innovations,
we're showing that WELEDA is relevant to
all generations, and this is also good news
for retailers”, says Nadja Holland.

Influencers and celebrity fans

The pertinence of WELEDA has increased,
particularly among younger demographics.
Eye-catching campaigns featuring relevant
influencers significantly boosted coverage,
visibility and brand enthusiasm. Among
other things, the Skin Food skincare
range achieved impressive coverage in
this respect. International stars from the
fashion and entertainment industries, such
as designer Victoria Beckham and entre-
preneur Hailey Bieber, took the initiative to
share their personal skincare routines fea-
turing Skin Food on TikTok and Instagram,
thereby boosting organic visibility and gen-
erating a buzz around our love brand. “We
are seeing first-hand just how much authen-
tic brand ambassadors from near and far
enhance our appeal”, emphasises Nadja
Holland.

In 2025, 14 per cent of turnover in Germany,
Austria and Switzerland came from e-com-
merce. 12 per cent of e-commerce turnover
comes from the company’s own online shop.

The outlook confirms that the company
is on the right track. “I'm always impressed
by how dynamically the Blue Gentian anti-
ageing range is developing and establishing
itself as a real growth driver”, says Nadja
Holland. She has a clear vision for 2026:
“We want to further develop our Gen Z
strategy and launch innovative products
that keep WELEDA modern and relevant
across generations.”

Proportion of innovations
in D-A-CH revenue in 2025

52.8 %
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INFLUENCER MARKETING

Posts instead
of posters

Through collaborations with influencers, campaigns
on TikTok and Instagram, and exclusive events,
WELEDA has built trust within the social media community,
and this is why WELEDA relies on influencer marketing.

Through personal recommendations on
social media, influencers reach millions of
people every day, shaping which products
are noticed and purchased. Through their
social media channels, they build a close
relationship with their followers and enjoy a
high level of trust.

It is precisely this closeness that makes
influencers so valuable to WELEDA. Through
content creators on platforms such as Ins-
tagram and TikTok, we engage with younger
target audiences much more directly than
through traditional advertising campaigns.
Our products are featured there as per-
sonal recommendations. This creates a
form of communication that young people

find credible and relevant. At the same time,
this gives us the opportunity to develop
long-term partnerships and build lasting
loyalty among influencers towards our
brand.

On Instagram and TikTok

In 2025, our influencer and PR marketing in
Germany, Austria and Switzerland gained
further momentum. By working with influ-
encers who create content featuring
WELEDA products on Instagram and TikTok,
we are generating significantly greater
visibility among our younger target groups.
This ongoing presence builds trust and
strengthens the community in the long term.

WELEDA Annual Report 2025
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The focus is on influencers who perfectly
suit the brand and product. And events
where influencers can create videos and
photos. “The best example in 2025 was
Bene Schulz from the Elevator Boys, our
first male ambassador. With a TikTok cam-
paign specifically tailored to Gen Z, we were

Drop it Mix i

A

able to reach the young target audience
directly and achieve a significantincreasein
sales, supported by a further 25 influen-
cers”, said Simona Elisa lovino. The launch
event for the Serum Booster Drops, which
Bene Schulz promoted, was attended by as
many as 100 influencers.
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“For us, influencer
marketing is a key
component of
our communications
strategy, as it allows
us to showcase
our products where
people seek informa-
tion, exchange
ideas and make pur-
chasing decisions.”

Simona Elisa lovino,
Head of PR & Influencer Marketing
Cosmetics D-A-CH
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WELEDA natural cosmetics
on social media
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Enjoy an exclusive break
at the WELEDA slpa

I’%';%- ation meets effeci’ve facial
reatme and rejuvenating massages.
At our new flagship spa in Diusseldorf and in
Hamburg and Stuttgart, the WELEDA
spas offer an exclusive retreat featuring i
100 per cent natural cosmetics, where you can
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PHARMACEUTICALS BUSINESS UNIT

“Anthroposophic
medicine strikes
a chord which

reflects the times’

14

Focusing on five flagship products and investing
in evidence. In this interview, Chief Pharmaceutical
Officer Dr Monica Mennet-von Eiff talks about
development and objectives.

For Dr Mennet-von Eiff, 2025 means
WELEDA is blessed by innovation and
investment. How does this apply to the
pharmaceutical sector?

Monica Mennet-von Eiff: The Pharma-
ceuticals business unit operates as

an independent business unit with a clear
strategic focus. 2025 was the year in
which we focused on our defined strategy.
All colleagues dedicated their efforts to
the pharmaceuticals business and a clearly
defined portfolio, the aim being to develop
the division in a targeted manner over

the medium and long term and making it
more efficient.

What impact does this focus have?

The focus is on five flagship products
from our core range, which we defined in
collaboration with representatives of

the anthroposophical medical profession.
Areas such as eye health, which is already
the top-selling category in pharmacies

in two countries, and stress & sleep and
digestion, which are becoming increasingly
relevant to society within the healthcare
system. In other words, the major public
health issues that our products address.
We are investing in the development

of analytical methods in these areas and
in generating further evidence through
preclinical and clinical research.

The market environ-
ment was challenging

Yes, the 2025 financial

year was characterised by a challenging
market environment. Growth in the retail
pharmacy market was more subdued
than in the previous year, particularly in
the homeopathic and anthroposophic
medicines segment. In other markets too,
including France, intensifying cut-throat
competition curbed growth momentum.
As a consequence, turnover in real terms
fell by 4.7 per cent.
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“We want to help people
build their resilience

and preventillness at an
early stage.”

Dr Monica Mennet-von Eiff,
Chief Pharmaceutical Officer

What were the key
milestones?

In 2025, we completely
restructured our sales
team in Germany. Our new colleagues
were able to gain a much deeper under-
standing of our products whilst getting

to know our customers well.

And what about milestones in innovation?
We launched Amara Drops 20 ml

in Germany and Switzerland, thereby
strengthening our focus on digestive
health. The launch of Visiodoron Malva®
Intense eye drops has enabled us to
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strengthen our expertise in ophthalmol-
ogy. We have substantiated these two
innovations through preclinical and clinical
trials.

Furthermore, following a two-year
approval process for Bryophyllum tablets,
the product Bryocalm® has been approved
in Germany, and we will launch itin the
fourth quarter of 2026.

How is WELEDA responding to develop-
ments in the healthcare market?
We are involved in a pilot project
at three Muller chemist shops, where
over-the-counter medicines are now
available in their health and wellness
section.

In the German market, we expanded
our partnerships with pharmacy chains
and strengthened our online business.

What role does digitalisation play?

We have seen just how important online
retail is and how rapidly it is growing.
That is why we have a presence on online
platforms such as Shop Apotheke and
Aponow. At the same time, we support
high-street pharmacies with online
training courses and newsletters.

... and social media?

The expansion of digital marketing initia-
tives via social media is already showing
initial signs of success. Our presence
with Amara Drops and greater visibility in
search engines laid the foundations

for greater awareness of our medicines.
But we are only just getting started.

What other measures support this
development?

We have introduced a dual leadership
structure. Dr Stefanie Haefele has been
Co-Chief Pharmaceutical Officer
(Pharmaceutical Sales and Marketing)
since 1 March 2026 and, together with me,
forms the new management team for

the Pharmaceuticals division. Our aim is to
position WELEDA medicines with their
natural remedies within the field of
integrative medicine and to systematically
raise awareness of the brand. The focus
here is clearly on people and their health.
For us, key priorities are to build resilience
and preventillness at an early stage.

This year, we are therefore laying the
foundations for a return to growth. In
addition to a stronger focus on communi-
cation and a streamlined product range,
new studies, including a patent, further
strengthen the evidence supporting our
therapeutic approach. As a small
interdisciplinary team, we also work on
innovations and are stepping up our
research and development efforts.

Anthroposophic medicine is described as
integrative. What does that mean?
Anthroposophic medicine is cutting-edge.
It combines science and research with

a holistic approach, thereby capturing the
spirit of the times. Our natural medicines
effectively boost health. They have
proven their worth in integrative treat-
ment approaches, thereby fostering
human resilience whilst respecting the
planet. It is not just a matter of observing
and alleviating symptoms, but of viewing
the person as a unity of body, mind

and spirit and strengthening their self-
regulation.

WELEDA Annual Report 2025
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Dual leadership in pharmaceuticals

The Board of Directors and the Executive Board are expanding the Anthroposophic Medi-
cine division as a strategic business area and have introduced a dual leadership structure
within the Pharmaceuticals division. Dr Stefanie Haefele has been Co-Chief Pharmaceutical
Officer since 1 March 2026. Together with Dr Ménica Mennet-von Eiff, she forms the new
management team for the Pharmaceuticals division.

Dr Stefanie Haefele is a food chemist and holds a PhD in pharmacy. She has over 19 years’
experience in marketing and sales within the health and beauty sector. She assumes
responsibility for marketing and sales in Germany, Austria and Switzerland.

Dr Modnica Mennet-von Eiff, a pharmacist with a PhD, continues to be responsible for
research and development, quality, approvals, health policy and operations.
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And what impact does this approach
have on health?

When body, mind and soul are in balance,
we achieve a lasting sense of well-being.
Our medicines are designed to address

precisely this, providing stimulation for the
body, mind and soul according to individual

needs, in order to support the body’s
natural self-regulation. This understand-
ing opens up new possibilities for a form
of medicine that takes a holistic view

of the individual.

“The expansion of digital
marketing initiatives
via social media has already
yielded initial results.
And we're just getting
started.”

Dr Mdnica Mennet-von Eiff,
Chief Pharmaceutical Officer

WELEDA Annual Report 2025

Research & evidence — progress and next steps

We have strengthened the evidence base. In 2025, a key focus was on further
developing the scientific basis of key medicines. There was a particular focus

on Amara-Tropfen®.

A prospective, open-label study conducted at
the Klinik Arlesheim in Switzerland investigated
patients with functional gastrointestinal
symptoms (irritable stomach). Although no
statistically significant improvement was
achieved for the primary end-point, several
secondary parameters revealed a clear picture.
More than half of the participants reported
clinically significant relief of their symptoms.
The daily symptom diary also showed a
significant improvement in symptoms, with

72 per cent of patients included in the analysis
achieving a clinically relevant improvement.
Further investigations revealed a reduction in
bloating and a reduction in the severity of
symptoms after meals. Accompanying irritable

NATURLICHE HILFE BEI )
VERDAUUNGSBESCHWER

UBELKEIT
VOLLEGEFUHL
SODBRENNEN
BLAHU

bowel symptoms also showed a marked
improvement. After four weeks of treatment,
the corresponding total score fell significantly,
and 85 per cent of those affected achieved a
clinically significant improvement.

At the same time, the preclinical evidence for
Visiodoron Malva® eye drops was further
consolidated. The combination of mallow
extract and hyaluronic acid improves ocular
wetting in vitro, prolongs the duration of
lubrication and, thanks to its antioxidant
properties, helps to reduce irritation.

2026: expansion and market launch

Building on the aforementioned results, these
activities will be resolutely continued in 2026.
The results of the study on Amara-Tropfen®
form the basis for further clinical research, in
particular for a randomised, placebo-controlled,
double-blind trial on irritable bowel syndrome.
The observational study on Bryophyllum

50 % tablets in patients with anxiety disorders,
published last year, provides important insights
into the therapeutic use of the tablets, and
these are due to be launched in Germany in the
fourth quarter of 2026 under the brand name
Bryocalme®.

Overall, these activities demonstrate how
WELEDA is systematically advancing its
research - from scientific validation through

to practical application in the market.
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WELEDA pharmaceuticals

on social media*

Natiirliche, erste Hilfe

bei gereizten Augen

Visiodoron Euphrasia®

Bitterstoffe _
bitte!
Kleine Dosis,
grof3e
Wirkung.

Brennen.

Weleda Amara-Tropfen wirken schnell und
verbinden traditionelle Pflanzenheilkunde
mit moderner Forschung.

* Examples of German products, posted by WELEDA Germany.

Trockene
Augen -
was bringt
wirklich
Linderung?

Visiodoron Malva® Augentropfen -
1 luron: 0

Seelische

Gesundheit
ist genauso
wichtig wie
korperliche.

Neurodoron® h
instr

NEURDDORON®

WELEDA Annual Report 2025

DREI NATURLICHE
ARZNEIMITTEL - PERFEKT
FUR UNTERWEGS.

Pflanzlich wirksam, gut vertréglich und
in Reisegréfen erhiltlich.

Visiodoron Malva® ist in verschiedenen
Varianten erhiltlich:
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HEALTH DAY 2025

How can | stay
healthy in the

long term?

It was a full house at the launch of the WELEDA
Health Day at our headquarters in Arlesheim,
Switzerland. The 200 highly sought-after
tickets for the first event of its kind sold out
quickly. Many of our guests arrived with a
guestion on their lips: “What can | do to stay

healthy in the long term?”

The theme “Body, Soul & Spirit” set the
tone for the WELEDA Health Day and high-
lighted how anthroposophic medicine and
our certified natural cosmetics take a holis-
tic view of the body, mind and soul, and the
effective therapies they offer for holistic
health.

Prestigious speakers answered ques-
tions and shared their expertise in the fields
of medicine, research and therapy. Dr Mar-
ion Debus, a specialist in haematology,
oncology and palliative care and Co-Head
of the Medical Section at the Goetheanum,
explained how anthroposophic medicine
usefully complements conventional medi-
cine. Nutritionist Dr Anne Latz demon-

strated how blood sugar fluctuations can
be better managed and how energy slumps
occur much less frequently. General prac-
titioner Marie Etti spoke about longevity
trends and why they are based on time-hon-
oured health principles.

Pharmacist and therapist Inge Brauti-
gam explained why stress and exhaustion
have become constant companions for
many people, and why restful sleep is cru-
cial for long-term energy levels. Noémi
Boken led a workshop on eurythmy, whilst
Franziska Schmidt von Nell, Head of Art
Therapies at the Ita Wegman Outpatient
Clinic, led a workshop on therapeutic
speech formation.

Canlslow down the signs of ageing through
appropriate care? WELEDA CEO Tina Mdller
and Dr Elisabeth Poppe, Head of Natural
Cosmetics Development, discussed this
question during a panel discussion. Skin-
care, lifestyle and inner balance work best
together when they complement one
another.

Tips for a healthy lifestyle

Workshops, discussions, pharmaceutical
knowledge about natural medicines and a
glimpse into the production of natural cos-
metics provided exactly the right combin-
ation to make the day so eventful. People
were delighted to see just how much ex-

WELEDA Annual Report 2025

A successful launch of the first WELEDA Health Day. Our guests were delighted.
Workshops, discussions and a tour of the production facilities made for an eventful day.

perience and care goes into WELEDA prod-
ucts. This successful launch clearly demon-
strated just how great the interest in
holistic health and beauty is. The first
WELEDA Health Day attracted people keen
to understand how a holistic approach can
specifically help them improve their health
in their everyday lives. All the staff, mem-
bers of the management team and mem-
bers of the Board of Directors present
received very positive feedback from the
guests. Senator Maya Graf gave the open-
ing address at this Health Day, which
WELEDA definitely intends to repeatin the
future.
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PEOPLE AT WELEDA

Innovative and
dedicated

Our staff bring passion and ideas
to the table because they want
to play an active partin shaping the
future. Innovation doesn’t just
happen in products. Voices from
our company.

“The Volunteer Days gave me a unique
opportunity to put my day-to-day tasks
aside for a while and focus on volunteering
to support young people and their families.
These experiences not only strengthen

our team spirit, but also show us all that
we are part of a meaningful project.

My WELEDA team and | are dedicating our
time to actively bringing about positive
and sustainable change.”

Valeria Sgherza, F&C and Admin Manager,
WELEDA Italy

“For the first time, we opened our
WELEDA buildings in Arlesheim for
the Basel Industry Night, and | had
the privilege of organising this
event. A team from many different
departments pitched in whole-
heartedly. Numerous people had
the opportunity to see how our
products are developed and
manufactured. They took partin
workshops where they could try
out our fragrances and products,
and discovered our WELEDA
plants. It was great to see how
many people came to visit us.”

Lilli Johanna Teichmann, Group Communications
Specialist, WELEDA Switzerland

"My first Green Day at WELEDA UK moved me
more than | could have imagined. After a talk
on how greenery affects mental health,

| decided to spend a day with our gardeners.

| swapped my laptop for the garden soil, emails
for conversations and to-do lists for practical
work. | helped source building materials, learnt
how to use tools and became part of the team.
With every movement, a previously stagnant
energy returned, and by the end, we had built a
sturdy fence for the children at the forest
school. Had | missed any emails? Yes, of course.
Was it worth it? 100 per cent. Back at my desk,
| felt refreshed, creative and valued.”

Annette Negus, Advisor Coordinator,
Customer Care at WELEDA UK
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“Taking care of yourself on a regular basis boosts your
resilience, reduces stress and effectively supports
your immune system. It was this conviction that led
me to develop the WELEDA Self Care Academy.

Our staff canjoinin at any time, as the dates are
listed on the intranet. The short morning sessions via
video call, addressing topics such as mindfulness,
stress reduction and health, are very popular. The
workshops in the medicinal herb garden, hand massag-
es designed to promote relaxation and the product
sampling stations are particularly popular.

Following the successful launch in the D-A-CH

region, our international staff are now also invited
to join the Self Care Academy.”

Lilith Schwertle, Group Marketing Expert for Cosmetics,
initiated and heads the WELEDA Self Care Academy.

“WeAsk is our own artificial intelligence
system which we have been using within
the company for two years. We made it
available to all staff at an early stage - a
step that few companies have taken so
far. With WeAsk, WELEDA employees can
create texts, edit documents, analyse
data, translate content and generate
images. Simultaneously, we place great
importance on protecting our data:
Allinformation is stored securely and
its use is clearly regulated.”

Romana Pflieger, Group Data &

Al Senior Specialist

Jakob Wéssner,

Head of Group Data & Al
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“Our WeProject app was developed entirely in-house at WELEDA in collaboration
with Group Data & Al and Innovation Project Management. I'm really impressed
by this innovation, as it makes digitalisation truly tangible and our day-to-day work
much easier. | use it to plan projects whilst keeping an eye on the entire project
landscape. WeProject creates transparency, integrates processes and keeps
an eye on costs. | can immediately see which projects are underway, where the
priorities lie and how resources are being allocated. For example, in product
development, life cycle management and transfer projects.”
Martin Quernheim, Senior Expert in Innovation Project Management
Pharmaceuticals
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Sustainability strategy

Happy
customers

REGENERATIVE VALUE CHAIN

Responsible
from cultivation
to the customer

Product
development
Customers conforming to
demanding
% sustainability

criteria

Environmentally

friendly logistics Logistics Product innovation
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Packaging 5

Raw materials

A high proportion
of recycled materials
in primary packaging
and high recyclability
of all our packaging

materials

Manufacturing

Organic and

biodynamic cultivation,
soil structure,

ethical procurement,

At WELEDA, we ensure that the highest quality

standards are observed along the entire value

chain, from cultivation of plants to the final product.

We have been doing this for over 100 years, and

our customers are aware of this. Because the per-

agricultural
management

Certified
ception of quality also includes the sustainability of manufacturing
a product, aesthetics and the design of packaging. processes
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SUSTAINABILITY STRATEGY

We demonstrate
how sustainability
works

WELEDA's Chief Sustainability Officer,
Nadine-Helene Santiago, discusses how a clear
strategy makes sustainability perceptible
and visible, while simultaneously powering the
company forward in a responsible manner.

Ms Santiago, when you look back on the
past year from a sustainability perspec-
tive, what has particularly impacted your
work and that of your team?
Nadine-Héléne Santiago: For us, 2025
was the year of innovation. Specifically, in
our projects, our organisational structures
and the way we have further developed
sustainability within the company. It

is particularly important to me to embed
sustainability on a strategic level and,

simultaneously, make a tangible difference.

In short, strategy and impact. | believe the
two are inextricably linked when it comes
to sustainability.

Why does that make a difference?

| am convinced that companies that
operate sustainably are more successful
and resilient in the long term. This makes
it all the more challenging, as we are
currently witnessing a retreat from
sustainability ambitions. This is evident,
for example, in the changes to the
regulatory framework governing sustain-
ability reporting. For us, however, this

is not areason to putissues on the back
burner, but rather a deliberate impetus
to provide guidance and think in the
long-term.

WELEDA Annual Report 2025
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For WELEDA, sustainability is part of its
identity. Our purpose commits us to
consistently fulfilling our responsibilities
and to further developing sustainability
as the foundation for our long-term
economic future. Because we know that
entrepreneurship comes with responsibil-
ity, we are committed to creating social
value and environmental sustainability in
our company’s Articles of Association.

At WELEDA, the approach to sustain-
ability is structured around a strategy
comprising four key areas of focus.
What is their significance?

These four areas of action enable us to
take a holistic approach to sustainability,
embed it within the wider system and
tailor our measures to maximise their
impact.

In the “Sustainable Products and Innova-
tion” field of activity, sustainability is

anchored directly in product development.

With the introduction of a sustainability
matrix, sustainability objectives are
systematically incorporated in decisions.
Simultaneously, we have gradually made
our existing packaging more sustainable
over the past few years, thereby achieving
tangible improvements (page 48).

In the “Environmental Impact” area, our
climate pathway provides the central
framework for reducing and managing
emissions. It clearly shows where we stand
and sets out the direction for the next
steps (page 45).

In the area of “Responsible Supply Chains
and Biodiversity”, we coordinate our
activities across the agricultural value
chain. Our agricultural management
promotes sustainable farming methods,
encourages biodiversity and upholds
social responsibility in the countries of
origin (page 51).

We are specifically strengthening the
fourth area of focus, “Employees

and Diversity”, through programmes such
as the WELEDA Self Care Academy and
initiatives within our national subsidiaries.
These include, among others, Green

Days UK and Volunteer Days in Italy,
which make volunteering and community
commitment clearly perceptible

(pages 56/57).

How does WELEDA ensure that sustain-
ability is integrated into its corporate
governance?

Over the past year, we have been working
on a sustainability KPI system. This
performance and success indicator clearly
shows us how we are progressing in terms
of sustainability. It measures progress in
areas such as emissions, resource use,
supply chains and employee commitment,
and highlights where we need to take
action. This is how we ensure transparency,
make informed decisions and ensure that
sustainability is put into practice across

all areas of the business.

A key management tool is our climate
pathway (page 45), which we are imple-
menting in 2026. It sets out how we will
achieve our emissions targets and serves
as a clear framework for prioritising,
investments and implementation.
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“For me, sustainability means
taking responsibility where
it really makes a difference -
for people, nature and the future
of the company.”

Nadine-Héléne Santiago,
Chief Sustainability Officer WELEDA AG

By integrating environmental management
into our sustainability framework, we are
bringing operational implementation

and strategic management more closely
together. EMAS certification constantly
challenges us to keep developing and

to systematically integrate environmental
issues into our day-to-day operations
(page 63).

Apart from strategic development —
which projects stood out for you this
year?

Above all, initiatives that bring sustain-
ability to life in an everyday sense.

Just like our mobility concept, which we
are continuing to develop and which
promotes climate-friendly travel options
that also encourage physical activity

and good health in everyday life. These
include initiatives such as Bike to WELEDA,
which demonstrate year after year how

sustainability works when employees put
itinto practice in their daily lives and
embed it firmly in our corporate culture.

A personal highlight for me was visiting our
partners in the women’s cooperative in
Morocco. We were able to further develop
our support and strengthen our coopera-
tion there (page 53).

What is your outlook for the future?

I move forward with clarity and a sense
of responsibility. We have laid some
important foundations. We are now
focusing on further embedding sustain-
ability into our strategy, while simultan-
eously implementing projects that
have a lasting impact and strengthen
WELEDA in a responsible manner.
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Sustainability performance and targets

Our contributions
to the UN Sustainable

Development Goals
(SDGs)

The Sustainable Development Goals (SDGs)
are 17 global goals for sustainable development
set by the United Nations (UN). They form the
core of the 2030 Agenda and serve as a global
roadmap for ensuring a dignified life on a
healthy planet by 2030.
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Our services
iNn the strategic
fields of action

I
Strengthening biodiversity and healthy soil

We promote and maintain biodiversity and healthy soil by
improving the natural fertility of the soil, promoting diverse
ecosystems and ensuring sustainable and regenerative
agricultural practices.

Our specific measures:

- 81per cent organic content based on certifiable raw materials.

- WELEDA's own agricultural management aims to promote agro-
biodiversity (page 51).

«  Six of our own medicinal plant gardens around the world (Germany -
Europe’s largest biodynamic medicinal plant garden, United Kingdom,
the Netherlands, Brazil, Argentina, New Zealand).

« Produce of our School of Nature (page 57).

Our contributions to the UN Sustainable
Development Goals (SDGs)

peveiopment Ot ALS

WELEDA Annual Report 2025

Il
Improving the environmental impact

We are focusing on achieving net zero CO, emissions, optimising
energy consumption and increasing the use of renewable energy.
We are striving to preserve water through sustainable practices.

Our specific measures:

- Commitment to fulfilling the 1.5 degree target (Paris Agreement)
through a science-based approach. Net zero should be achieved for
Scope1and 2 as early as 2040 (page 46).

 The new WELEDA Cradle Campus at the Schwabisch Gmund location
has been in operation since 2024.

« A continuously certified environmental management system pursuant
to EMAS/ISO 14001 has been in operation at the two largest
production locations in Schwabisch Gmind and Arlesheim since
the 1990s.

CLEAM WATER
AMD SAKITATION

CAES P

1 CLIMATE

ACTION
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[l
Expansion of innovative and sustainable
product development

We develop sustainable products that are in harmony with people
and nature. We strive to achieve an ecological balance, a circular
economy and continuous improvement to fulfil environmental
standards and consumer expectations.

Our specific measures:

« > 95 per cent of cosmetic products are NATRUE-certified.

- Our primary packaging for natural cosmetic products
(based on the weight of all packaging used, including the closure
system) has a recycled material content of around 77 per cent.

- Our tertiary packaging (transport packaging) is made from
100 per cent sustainable paper or sustainable cardboard (recycled
material, FSC label) with almost 100 per cent recyclability.

G000 HEALTH QuALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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v
Promoting diversity and
employee satisfaction

We are creating a workplace where diversity and the well-being
of our employees are an integral part of our culture and way

of working. We foster an environment in which every individual
can thrive and contribute to our shared success.

Our specific measures:

» The proportion of female managers across the Group is almost
60 per cent.

» Group-wide initiatives and measures to promote WELEDA's
culture and identity.

» Completion of the International Curriculum for 100 employees
from ten WELEDA countries
Purpose - Performance — Business.

«  Offers from our WELEDA Self Care Academy to promote
the resilience and well-being of employees.

norassennt [§ 12 Covsrnon
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CONCRETE ENVIRONMENTAL GOALS

Our contribution
to a climate-friendly

future

Our goalis clear: we want to be commercially
successful and do our bit to limit global
warming. In doing so, we are guided
by science-based climate targets that are
consistent with a1.5 °C compatible transition
pathway in line with the Paris Agreement.
Even though global emission trends
show just how challenging this target s,
we regard it as a benchmark for our
corporate responsibility.

I
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In total, 97 per cent of the electricity used in our own buildings
now comes from renewable sources.

Scope 1 - direct emissions

We were able to reduce our direct emis-
sions from our own sites and vehicle fleet in
2025 when compared to 2024. New facili-
ties and more efficient maintenance pro-
cesses have contributed to the reduction
of leaks and lowered emissions. Simultan-
eously, we were able to further reduce our
gas consumption by optimising our energy
use.

We are also seeing progress in the field
of mobility. In France, diesel consumptionin
the vehicle fleet has almost halved. At the
same time, electricity consumption for
electric vehicles has risen significantly
(almost threefold) compared with last year.
This trend clearly demonstrates the ongo-
ing electrification of our vehicle fleet and
the associated reductionin the use of fossil

fuels. Technical modernisation and continu-
ous improvements in efficiency are thus
having a tangible impact.

Scope 2 - purchased energy

We were also able to achieve an improve-
ment in emissions from purchased energy.
A key factor was the switch to green elec-
tricity in Brazil.

In total, 97 per cent of the electricity
used in our own buildings now comes from
renewable sources. This high proportion is
the result of consistent procurement deci-
sions and long-term changes at our sites.
However, in locations where we rent prem-
ises, our influence over the energy supply is
somewhat limited. Here, too, we are actively
seeking solutions to further reduce the
remaining fossil fuel content.
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Scope 3 - value chain
(comparison of 2024 with 2023)
The majority of our emissions continue to
be generated along the value chain. Com-
pared to 2023, our Scope 3 emissions rose
in 2024. This development is linked to our
growth as well as investments in infrastruc-
ture, digitalisation and product innovation.
Simultaneously, we are seeing positive
trends within Scope 3. We are constantly
improving the packaging for our product
range. Reduced material use, improved
recyclability and an increasing proportion
of recycled content have helped to reduce
emissions in this sector between 2023 and
2024. We have managed to reduce emis-
sions during the operational phase, areduc-
tion that is largely attributable to changes
in our product portfolio. The disproportion-
ately high growthin the facial care segment
led to a lower relative share of water-inten-
sive products in the reporting year. As their
use typically involves higher energy con-
sumption (e.g. for hot water), this results in
areduction in usage-related emissions.
This trend paints a mixed picture. As
certain categories of emissions are on the
rise, structural improvements are already
helping to reduce emissions. Decoupling
economic growth from emissions is a long-
term process that we are continuing to
pursue consistently.

I
WELEDA Annual Report 2025 —
—

“The CO, emissions
we avoid today ensure
our ability to act
tomorrow.”

Nadine-Héléne Santiago,
Chief Sustainability Officer WELEDA AG

Climate transformation plan

During the reporting year, we further devel-
oped our climate transformation plan and
set out specific priorities for action up to
2030. Clear measures and reduction path-
ways are in place for Scope 1 and 2. In the
area of Scope 3, we are focusing in particu-
lar on improving data transparency,
strengthening collaboration with our sup-
pliers and driving further innovation in
product design and material selection.

For us, climate action means taking
responsibility — even where changes are
complex and involve multiple stakeholders.
We report transparently on our progress
and view the challenges ahead as an inte-
gral part of our ongoing corporate develop-
ment.

We were able to reduce our
direct emissions from our own
sites and vehicle fleet in 2025
when compared with 2024.
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REGENERATIVE VALUE CHAIN

This is how we
continue to develop
our packaging

Less material, more recycling

and easily separable components

ensure better recycling and

reduced resource consumption.

We are constantly refining our packaging
to conserve resources and continuously
improve its recyclability. By deliberately
reducing the amount of material used,
increasing the use of recycled content and
simplifying material structures, we are
gradually improving the environmental per-
formance of our packaging whilst also mak-
ing it easier to recycle.

In doing so, we take a holistic view of
packaging throughout its entire life cycle —
from the selection of materials, through
design and use, and on to its return to the
cycle.

Between 2023 and 2024, we were able to
reduce the CO, emissions from our packag-
ing materials (primary and secondary pack-
aging, material) by over 13 per cent.

In this way, we are making a tangible
contribution to reducing our CO, footprint,
conserving natural resources and driving
the transition towards a functioning circular
economy.

I
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Sustainable product

development

- Aslimmer cap for greater
environmental friendliness

- Change of material:
over 90 per cent recyclable,
single-type plastic for easier
recycling

- Proportion of recycled material
increased to 31 per cent

« A slimmer tube saves 40 tonnes
of plastic per annum

Objective: optimising of all plastic
packaging by 2030 to meet legal
requirements and reduce the CO,
footprint

WELEDA

HNATURAL SCIENCE

- Skin Food

Shower Cream

Meurrit et adoucit la peay
100% iningredients

200mie
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PARTNERSHIPS FOR EFFECTIVE AID

Bringing people

together and
protecting resources

When every donation counts, it must go
where it is really needed.

We pass products on, rather than letting
them go to waste. This is how these part-
nerships create real added value. People
benefit, and at the same time, we conserve
valuable resources.

Global Aid Network

Since 2015, we have been working with
Global Aid Network (GAIN) to support peo-
ple exactly where help is needed most.
GAIN brings over three decades of experi-
ence in development and disaster relief to
the table.

Our product donations are specifically
targeted at regions such as Ukraine, Latvia,
Moldova and Romania, which are affected
by war, poverty or structurally disadvan-
taged. In doing so, we prioritise transpar-
ency, low administrative costs and a respon-
sible approach to ensure that our products
actually reach the people who need them
most.

Tischlein deck dich (The Wishing-Table)
In Switzerland, we are committed to a con-
cept that is both practical and sustainable.
Through the organisation Tischlein deck
dich (The Wishing-Table), we donate shower
gels, deodorants, body lotions, face creams
and baby care products that cannot be sold
because, for example, there are minor flaws
in the packaging. For twelve years, we have
been sharing these products, conserving
resources, reducing waste and bringing joy
to around 40,000 people every week.
Tischlein deck dich has been fighting
food waste for over 25 years and distrib-
utes food and hygiene products at 168 of
its own delivery points. In 2025 alone, we
were able to pass on 8.6 tonnes of products
in this way.

I
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Our partnerships deliver real added value. They help people
whilst conserving valuable resources.
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WHERE AGRICULTURAL MANAGEMENT BEGINS

Responsibility
takes root

WELEDA's agricultural management begins long before a
plantis grown, harvested or processed. We are talking about
periods that extend far beyond individual harvests.

Our agricultural manage-
ment team develops long-
term projects for critical
and strategic raw mater-
ials where their procure-
ment presents challenges.
Together with farmers
and partners, we are tran-
sitioning to sustainable
farming methods, thereby
also promoting positive
social impacts at the source of our raw
materials.

In France, for example, a new compost-
ing system is improving soil fertility. In Tan-
zania, around 700 smallholders are cur-
rently taking part in the Sesame Project,
providing them with additional income for
themselves and their families. In Morocco,
the women’s rose-growing cooperative
benefits from a childcare service and a
health programme. Knowledge is shared,

“It's not just about
raw materials,
but about people,
land and water.
Responsibility is
evident in every step
we take together.”

trust grows, and the
effects of change extend
beyond the harvests.

In Morocco, we are
testing how almond trees
can be growninawater-ef-
ficient way amongst rose
fields. Clay pots buried in
the ground release water
directly to the roots, but
only when necessary. This
is how traditional knowledge helps protect
water as a resource. Agroforestry systems
and mixed cultures with trees promote bio-
diversity, improve the microclimate and
make fields more resilient to extreme
weather.

Environmental, social and economic
responsibility are firmly integrated into our
supply chains. From field to field, we see
how responsibility takes root and the future
becomes a possibility.
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“Environmental, social
and-economic
responsibility are
firmly embedded in our
partnerships.”

Benjamin Mast and Clément Oberndorfer
are responsible for agricultural management at WELEDA
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Sustainability

starts in the field

Organic sesame opens up

new opportunities

In northern Tanzania, the cultivation of our
organic sesame complements the cultiva-
tion of organic cotton and provides people
with an additional source of income.

The 2025 pilot project involving 32 small-
holder families showed great promise. The
cold-pressed sesame oil has passed all qual-
ity tests. Up to 700 smallholders will be har-
vesting sesame in 2026, and our target for
the coming yearsis 2,000 to 3,000 growers.

This close, transparent partnership
ensures that WELEDA has access to
high-quality raw materials, which form the
basis for our baby range and many other
products.

Rosemary is gaining ground

We select the finest varieties of rosemary
for our WELEDA Organic Rosemary Oil.
Our agricultural management team works
closely with the WELEDA Fragrance Com-
petence Centre to carefully assess the
quality, scent and ingredients of the rose-
mary oil.

By 2030, we aim to expand our cultiva-
tion in France to 100 hectares, which will
cover half of our annual requirement for
rosemary oil. Sustainability and cost-effec-
tiveness go hand in hand. Plant waste is
turnedinto high-quality compost, whilst our
partnerslearn how to make soils resilient to
climate change.

As wild rosemary harvesting is under
threat from climate change and drought,
this projectin France safeguards the unique
fragrance of our rosemary products, such
as the Rosemary Hair Care range, and
ensures that WELEDA, as one of the largest
buyers worldwide, has a long-term supply
of high-quality organic rosemary oil.
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Arnica is putting down new roots

Our arnica is also grown on a Bioland farm
near Flensburg in Germany. The young
plants, which had been grown by a special-
ist nursery, got off to a good start in the
field. We expect the first harvest for our
products in 2026.

It takes pioneering work and, above all,
patience before the first plants can be har-
vested.

At the same time, arnica continues to
thrive in the wild on Romania’s mountain
meadows, which are at risk of disappearing
without traditional management. Together
with the universities of Freiburg and Cluj
and our partner Bioflora, we are actively
committed to preserving these valuable
habitats. As wild harvesting is on the decline,
we are establishing targeted cultivation as
a further sustainable source of arnica.

In this way, all these activities help to
secure the long-term supply of raw mater-
ials for our arnica products and, also, for the
WELEDA Arnica Sports range.
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WOMEN’S COOPERATIVE IN MOROCCO

Responsibility
flourishes in the
Valley of Roses

Sustainability for people and nature is clearly
evident in Morocco’s Valley of Roses. The teams from
Agricultural Management and Sustainability
experienced it first-hand during their visit to our
on-site cultivation project.

In the Valley of Roses,
WELEDA works in part-
nership with a women'’s
cooperative. Among them
are 85 women who pick
the organic Damask roses
by hand during the har-
vest season. Every blos-
som is transformed into a
precious rose fragrance
for selected WELEDA
products. Behind the
beauty lies hard work and

a strong sense of community.

Roses from Morocco are a key raw
material for us and, at the same time, exem-
plify our commitment to protecting and

“Our roses from

Morocco are a prime

example of
our commitment to
protecting and
promoting

biodiversity and social

responsibility.”

integrating biodiversity
and social responsibility
throughout the agricul-
tural value chain.

What impresses is the
fact that the women in
the cooperative stick
together. But they also
want tangible support in
their daily lives. We lis-
tened, and they told us
about the challenges they
face every day and the

future they want to give their children.

These earlier discussions have already led
to concrete solutions. A childcare centre
with a large playground gives mothers the

I
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During the harvest time, 85 women from the cooperative
in Morocco pick the organic Damask roses by hand.
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freedom to work during the harvest, whilst
the children are looked after, fed and able
to learn.

Another major concern for women is
health. That is why, in spring 2026, we are
bringing a married couple of doctors to
the Valley of Roses - to provide preventive
care and medical support for women and
children.

This visit has shown how we put sustainabil-
ity into practice - through dialogue that
leads to concrete action. Step by step, we
combine biodiversity conservation with
social responsibility and create long-term
prospects.

I
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Childcare gives the mothers
in the women’s cooperative
the freedom to work during
the harvest.
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VOLUNTEER DAYS IN ITALY

Giving the gift of
time and working

together

Since last year, our staff at WELEDA Italy have been
volunteering on Volunteer Day to support young
people and their families who are facing particularly
challenging circumstances.

The Centro di Aiuto al Fanciullo, or Associ-
azione CAF for short, is a non-profit organ-
isation that has been operating in the Milan
area since 1979. It supports children and
young people aged between 3 and 21 who
are unable to live with their families due to
abuse, neglect or unstable family circum-
stances. In the shared accommodation,
they find a safe environment, stability and
reliable carers who support them in their
daily lives.

On the Volunteer Days, which take place
three times a year, our WELEDA volunteers
lend a hand on a voluntary basis. They look
after the garden, create spaces in the
shared accommodation for exercise, social-
ising and taking breaks together, tidy the
younger children’s rooms, help out in the
kitchen and organise Christmas and Easter
presents.

Every Volunteer Day begins with an infor-
mal chat. The staff at the Association offer
a glimpse into their daily lives, discuss the
challenges they face and share stories of
small successes that give them encourage-
ment. These conversations are moving,
stay with you and change the way you view
your own actions.

Our commitment to WELEDA doesn’t
end after just one day. Month after month,
we identify the specific needs of the Asso-
ciazione CAF and work as a team to collect
school supplies, care products/toiletries
and clothing. In addition, we take part in
joint activities. The volunteer team dis-
covers just how rewarding it feels to share
responsibility and provide effective sup-
port. These experiences have a lasting
impact and create bonds that extend far
beyond the moment itself.
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On the Volunteer Days, which take place three times a year, our WELEDA volunteers
lend a hand on a voluntary basis. They look after the garden and create spaces within
the shared accommodation for exercise and socialising.
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GREEN DAYS AT WELEDA UK

When work
promotes good
health

Through Green Days, we highlight our deep-rooted
commitment to sustainability and care. Not just for nature,
but also for the people who shape our company.

Green Days are an initiative
of WELEDA UK. Staff experi-
ence the restorative power
of nature first-hand and can
benefit fromit.

The concept is simple. All
staff members are allocated a set number
of days each year to spend outdoors in the
garden area, where they actively support
the team. These periods are considered
regular working days and can be scheduled
flexibly, either individually or in combination.
Green Days are more than just a symbolic
gesture. They are a reflection of our long-
term commitment to creating working
environments that promote health, well-
being and a sense of belonging.

“Spending
the day OUtdOOI’S, effect on health. It boosts
in the garden.”

Working outdoors has been
shown to have a positive

concentration, reduces
stress and effectively sup-
ports the immune system.
At the same time, it helps to prevent men-
tal stress and boost personal resilience.
Green Days reflect our belief that
sustainable action starts with people. In
addition to promoting the well-being and
health of our staff, they also strengthen
our connection to the natural resources
that lie at the heart of everything we do.

Ll
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Working outdoorsin a
natural environmentis
good for your health.
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WELEDA GARDEN CAMPUS

Effective
learning

As a place of regeneration and inspiration,
the WELEDA Garden Campus in Germany
combines nature-based learning
with an optimistic outlook on the future.

As a place of regeneration and inspiration, the WELEDA Garden Campus
combines nature-based learning with an optimistic outlook on the future.

“Natureis an
inexhaustible source
of inspiration.

It provides surprising
inspiration for sustain-
able business practices
and responsible
leadership.”

By 2025, the WELEDA
Garden Campus and the
WELEDA School of Nature
programme will have
established themselves as
a vibrant hub for learning
and interaction - all set
within Europe’s largest
biodynamically farmed
medicinal plant garden in
Schwébisch Gmind, Ger-
many. The focus is on the
tangible interplay between
nature, health and respon-
sible leadership. A total of 450 garden
tours took place, complemented by 90
workshops and conferences on beauty and
health, biodiversity, ecological gardening
and regenerative leadership. Two major
market events brought the wide range of
topics to the attention of a broad audience

I
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The WELEDA
Garden Campus

450 garden tours

90 workshops and conferences
(beauty & health, biodiversity,
compost, regenerative leadership)
2 major market events

Shop and café

25,000 visitors

Target groups: consumers and
businesses (team retreats, learning
with and from nature)

www.garten.weleda.de

and strengthened our dialogue with our
stakeholders.

This offer is aimed at both consumers
and businesses. Teams use the Garden
Campus as a place for collaboration, reflec-
tion and inspiration - learning with and
from nature as a catalyst for sustainable
transformation. These formats combine
practical relevance with scientifically sound
content and help raise awareness and
empower people to take action for a better
future.

In 2026, the portfolio will be expanded
to include digital formats. In this way, we
increase our reach and accessibility and
create hybrid learning pathways that scale
our impact and reach new target groups.
The WELEDA Garden Campus thus stands
for holistic education and tangible impact
within a regenerative economy.
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Appendix

Change
Emissions 2025 to 2024
in tonnes of CO; equivalents 2025 2024 2023 in %
Direct emissions: Scope1
Direct emissions from stationary combustion sources 1,801 1,903 2,075 -5.4
Direct emissions from mobile combustion sources 752 709 760 6.1
Direct emissions from fugitive sources 130 223 356 -41.9
Direct emissions from processes 5 5 17 0.0
Total direct emissions (Scope 1) 2,688 2,840 3,209 -5.4
Indirect emissions: Scope 2, market-based
Indirect emissions from purchased electricity 295 432 364 -31.7
Indirect emissions from district heating/refrigeration 8 16 16 -47.8
Total of indirect emissions (Scope 2), market-based 304 448 380 -32.2
Total Scope 1 and 2, market-based?3 2,991 3,288 3,589 -9.0
Total Scope 1 and 2, location-based? 6,385 6,514 6,977 -2.0
Reductions through electricity purchased from renewable energies
with contractually regulated resources 3,394 3,226 3,388 52
Indirect emissions: Scope 34
Total indirect emissions (Scope 3) 6 75,732 69,929
Total emissions (market-based)® N 79,020 73,518
Indirect emissions from the utilisation phase” 272,309 361,054

PSRV

taken into account for the calculated CO, footprint” on page 59.

o o

Calculation in preparation.

~

transparency, however, we still depict them.

Earlier data adjusted to reflect improved data quality and calculation methods.
Excluding reduction from purchased energy from renewable sources with contractually regulated means.
Including reduction from purchased energy from renewable sources with contractually regulated means.

For details on the calculation and relevance of the emissions, see the table in the appendix entitled “Emission sources

Excluding emissions from the utilisation phase, provisional values for 2024 due to an ongoing validation process.

Emissions from the use of our products (water heating) are an optional part of our inventory. For reasons of

WELEDA Annual Report 2025
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Appendix/table of resources used

EMISSION SOURCES CONSIDERED FOR THE CALCULATED CO, FOOTPRINT

Emission sources/activities taken into account

Definition and data collection procedures

Scope The general system boundaries were defined at group level in line with the GHGP and
apply to the WELEDA Group.

Any deviations and/or further details will be mentioned where necessary.

Scope1 1.1-1.4 Direct emissions from The WELEDA Group’s Scope 1emissions come from the
combustion processes of following sources:
stationary installations, mo- - from owned or leased vehicles and other mobile sources
bile systems, volatile gases (including sales activities)
and from processes - from owned and rented buildings, including production

facilities and processes, stationary combustion with fossil
and renewable energy sources, use of other renewable
energies (e.g. for heating purposes) and direct emis-
sions of volatile gases (leakage of refrigerants). Direct
emissions from processes are generally of low relevance
and were only considered at the level of emissions from
grazing animals.

Scope 2 2.1-2.3 Indirect emissions The WELEDA Group'’s Scope 2 emissions come from pur-
from purchased heat, dis- chased and self-generated electricity for use in rented and
trict heating and electricity owned buildings, including production facilities and pro-
from buildings cesses, and from purchased energy from district heating/

cooling and purchased steam. In addition, the quantities of
charging current for electric vehicles purchased at exter-
nal charging points are included.

Scope3 3.1 Purchased goods and The emissions taken into account consist of purchased

services

goods and services. All raw materials and packaging
materials used to manufacture the products are taken
into account on the basis of the quantity purchased. This
also includes corresponding emissions from contract
manufacturing and contract packaging and materials and
services not directly related to the product.

3.2 Capital goods

The calculation of these emissions is based on the average
product method and includes the upstream emissions
from the production of capital goods purchased or ac-
quired by the reporting company.

3.3 Other fuel and energy-
relatedactivities

The Scope 3 emissions included are based on the amount
of electricity consumed in accordance with Scope 2 and
emission factors for Scope 3 emissions.

3.4 Upstream transport and
distribution

Includes transport from the supplier of the raw materials
and packaging material for the product to the WELEDA
factories and contract manufacturers and packers.

3.5 Waste generated during
operation

These emissions were calculated on the basis of waste
and wastewater from buildings belonging to the WELEDA
Group.

I
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Definition

Emission sources/activities taken into account
and data collection procedures

3.6 Business travel

The calculation includes emissions from business-related
travel activities (aeroplanes, trains, buses and cars).
Hotel accommodation was also taken into account (only
for Germany and Switzerland). Emission analyses from
travel service providers are also included.

3.7 Employees’ commuting

The calculation includes emissions resulting from the
travel of our employees between their homes and their
workplace. Car journeys, public transport, other modes of
transport. Emissions from home office working were not
taken into account.

3.8 Upstream leased assets

Emissions from rented office space are recognised in
Scope1and 2.

3.9 Downstream transport
and distribution

Emissions from the distribution and transport of finished
products, raw materials, packaging materials, bulk goods
and semi-finished goods. This includes both domestic

and international shipments, including parcel deliveries.
Emissions were calculated using the cradle-to-first-entry-
gate approach, specifically up to the first recipient of the
goods (subsidiaries, export markets, minority sharehold-
ings, distribution centres, individual branches, etc.).

3.10 Processing of the
products sold

Not applicable, as WELEDA produces and sells the end
product that consumers consume. The aspect of contract
manufacturing and contract packaging is covered in
Scope 3.1.

3.11 Use of the products sold

These emissions are optional for our calculations. They

are calculated for internal purposes as follows: calculation
based on emissions from hot water production, water
consumption and wastewater treatment, which are
generated in the course of using our rinse-off products.
Calculated on the basis of a model provided by our experts
at Factor-X.

312 End-of-life treatment
of products sold

The calculation of these emissions focuses on the
recycling and disposal of the packaging materials for the
products we put into circulation.

3.13 Downstream
leased assets

Not applicable for WELEDA.

3.14 Franchise

For WELEDA, this aspect is only relevant to a limited
extent, as the company does not primarily operate
according to the franchise model.

3.15 Investments

Proportionate consideration of Scope 1and Scope 2
emissions from the minority interest in WELEDA Japan.
Other emissions in this category are not applicable to
WELEDA.

59



I
Intro WELEDA 2025 Sustainability report Financial report WELEDA Annual Report 2025 —
—
Appendix
Appendix/table of resources used/purchase quantities
Change Change
Energy consumption 2025 to 2024 Water consumption 2025 to 2024
in megawatt-hours 2025 2024" 2023 in % in cubic metres 2025 2024 2023 in %
Consumption within the organisation Water withdrawal
Total renewable energy sources 15,377 15,458 16,580 -0.50 Water from public water supply 75,010 72,947 78,843 2.83
Total non-renewable energy sources 13,343 13,517 14,970 -1.30 Groundwater’ 14,064 10,428 6,406 34.87
Total energy consumption 28,720 28,975 31,550 -0.90 Rainwater, collected directly and stored 3,453 4,254 4,186 -18.83
Total water consumption 92,527 87,629 89,435 5.59
Consumption of fuels
Non-renewable
Natural gas 8,254 8,601 9,644 -4.00
Change
Heating oil 307 486 352 -36.80 Waste volumes 2025 to 2024
in tonnes 2025 2024 2023 in%
Fuels 3,380 3,241 3,540 4.30
Total non-renewable 1,941 12,328 13,536 -3.10 Normal waste
Composting 45 44 41 2.27
Renewable
- Reuse 31 26 36 19.23
Biogas 313 2,768 3,054 12.50
Recycling 631 577 579 9.36
Fuels 451 378 370 19.30
Incineration or use as fuel 412 371 275 11.05
Total renewable 3,564 3,146 3,424 13.30
Landfill 32 24 22 33.33
Total consumption of fuels 15,505 15,474 16,960 0.20 Other disposal 12 12 12 0.00
Total normal waste 1163 1,054 965 10.34
Conventional electricity mix 1,261 1,063 1,302 18.60
Heating and cooling 141 126 131 1.90 Hazardous waste
Total non-renewable 1,402 1,189 1,433 17.90 Recycling 36 45 57 -20.00
Incineration or use as fuel 40 45 35 -nnM
Renewable
Landfill (0] 1 0.00
Green electricity 10,982 1,712 12,589 -6.20
On-site storage 6 -50.00
Biomass-based intermediate energy 632 599 566 5.50
Other disposal 22 12 8 83.33
Total renewable 1,614 12,311 13,155 -5.70
Total hazardous waste 100 106 107 -5.66
Energy sources produced, renewable
Total waste 1,263 1,160 1,072 8.88
Electricity 223 160 183 39.40
Thermal heat 10 10 9 0.00 1 Water consumption has also been adjusted retrospectively. The groundwater used for cooling in France
is returned in its entirety to the Rhine and will no longer be reported as consumption in future.
Total renewable 233 170 192 3710
Energy sources sold, renewable
Electricity 33 28 35 17.90

1 Figures for previous year adjusted due to new data basis.
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Employees of the WELEDA Group
at aglance® Region CEE, North South Asia /
as at 3112.2025 D-A-CH'’ MEA, UK France’ BESINOR' America™? America’ Pacific"? Total
Total number of employees 1,313 164 149 231 29 247 95 2,228
Number of male employees 466 36 38 55 9 79 34 717
Number of female employees 847 128 m 176 20 168 61 1,51
Total number of managers 195 39 23 33 9 36 16 351
of which male managers o1 9 10 12 3 12 7 144
of which female managers 104 30 13 21 6 24 9 207
Nature of employment
Full-time employees 848 139 125 124 29 229 30 1,524
of which male full-time employees 425 30 38 44 9 78 12 636
of which female full-time employees 423 109 87 80 20 151 18 888
Part-time employees 465 25 24 107 18 65 704
of which male part-time employees 41 6 [e] " (e} 1 22 81
of which female part-time employees 424 19 24 96 (e} 17 43 623
Employment by age group
Up to 30 years of age 177 25 26 46 X 46 X 339
31to 50 years of age 672 86 78 121 X 152 X 1167
51to 60 years of age 355 37 41 53 X 36 X 555
Over 60 years of age 109 16 4 " X 13 X 167

1 Explanation of regions:
D-A-CH: Germany, Austria, Switzerland

CEE, MEA, UK: Russia, Czech Repubilic (incl. Slovakia), Poland, Ukraine, Kazakhstan

France: France

BESINOR: Spain, Italy, Benelux (Netherlands, Belgium, Luxembourg), Sweden

North America: USA
South America: Brazil, Argentina/Chile

Asia/Pacific: Australia, New Zealand, South Korea (excluding Japan, as minority interest)

A breakdown of employees by age group cannot be disclosed for legal reasons. Hence, the total figure in the table deviates from the actual figure.
These values show the number of employees at year's end and may therefore deviate from FTE figures elsewhere in the report, which include

FTE pool changes during the course of the year. Deviations in totals result from the use of different data sources and legal bases in the various

N

countries.
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Certifications of WELEDA Countries

WELEDA IS ACTIVELY ENGAGED IN ENVIRONMENTAL MANAGEMENT AND WORKS
TO IMPROVE SOCIAL AND WORKING CONDITIONS. INDEPENDENT EXPERTS HAVE
CONFIRMED THE COMPANY’'S COMPLIANCE WITH INTERNATIONALLY RECOGNISED

STANDARDS BY AWARDING THE FOLLOWING CERTIFICATIONS.

Switzerland
WELEDA AG
Dychweg 14

4144 Arlesheim
Switzerland
Tel. +4161705 2121
www.weleda.ch
Certified according to ISO 14001
and EMAS / Certified
environmental management,
DE-135-00032

*
a‘_‘rﬁ *i?

«f

EMAS

GEPRLUFTES
UMWELTMANAGEMENT

EMAS pioneer

Germany
WELEDA AG
Mohlerstr. 3-5
73525 Schwéabisch Gmtnd
Germany
Tel. +49 71719190
www.weleda.de
Certified according to ISO 14001
and EMAS / Certified
environmental management,
DE-135-00032

*
a‘_‘f{ *i?

«f

EMAS

GEPRLUFTES
UMWELTMANAGEMENT

B Corp

The whole WELEDA Group has
held Benefit Corporation (B Corp)

certification since 2021. Details at:

www.bcorporation.net

Certified
This company meets high
standards of social and
environmental impact.
o
Corporation

We have been a member of EMAS since 1997 and were one of the first companies
to join. Our certificate was issued on 18 April 1997.

The European Union’s Eco-Management and Audit Scheme (EMAS) has been in
existence since 1993 and is still regarded today as one of the most demanding
environmental management systems in the world. For almost three decades,
EMAS has formed the backbone of our environmental management. It helps us to
consistently reduce our environmental impact, identify risks at an early stage,
capitalise on opportunities for efficiency gains and reliably measure our progress.
Above all, however, EMAS builds credibility. Our services are not only evaluated

internally, but are also regularly audited and certified by external bodies.

UEBT

WELEDA has been a UEBT member

since 2011 and is involved in the

Union for Ethical Biotrade (UEBT)
(board member, collaboration in the
development of pilot projects for

new certification variants).

UEBT

SOURCING®
WITH RESPECT

WELEDA Annual Report 2025
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Value added statement

We ensure the future viability of our company through prudent
and ethical business practices.

Through responsible business practices, we enhance WELEDA's resilience —
from our market conduct to environmentally relevant aspects, including
relationships with employees and engagement with all other key stake-
holders.

This generates sustainable added value that can be distributed to
employees (income), providers of capital (dividends, interest) and charit-
able institutions (donations) as well as to the public (taxes). The value added
statement (see page 6) shows how our company’s business activities gen-
erate value for society. In contrast to the income statement, whichis based
on the perspective of the owners, the value added statement explains the
WELEDA Group’s contribution to private and public income. The value
added statement shows the input needed for business performance and
how the added value was distributed.

Business
performance

in million EUR

/
+6.1%

433.5

Business performance
improved mainly due to
anincrease in sales.

Employees

in million EUR

A

+1.7 %

172.5

Company

(retained earnings)
in million EUR

N
~74.4:%

3.4

I
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Value added

in million EUR

N
-6.4%

180.5

After deduction
of inputs

Lenders and
creditors

in million EUR

A
+0.2 million

2.0

Taxes
in million EUR

Z
+25.0%

2.0

Value added

per employee
in EUR

N
-8.1%

03,/31

Value added per
WELEDA Group employee
with a full-time role (FTE)

All figures at the respective annual average prices. For an explanation of the value added statement, see page 6.
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Sales development in the markets

Our sales totalled EUR 484.6 million in 2025.
As in previous years, the distribution of
growth rates demonstrates the importance
of internationalisation.

WELEDA AG WELEDA Services GmbH
Germany Germany
WELEDA is present in the following countries: +10.7% +19.9%
.
WELEDA Services WELEDA
Regional companies B.V. Netherlands Benelux SE Sweden
+4.7 % +14.7 % +21%
Agencies <170

Total R
sales:
+6.2%

United Kingdom —

+10.4 %
France
+1.0%
Spain
+8.3%
Brazil
+8.0%
USA
+1.3% Austria
Switzerland | +10.2%
-1.2%
Chile —— Italy
+6.7 % +1.9%
Argentina ~—
+21.5%

Third-party sales of regional companies
The percentages relate to the change in third-party sales by the respective WELEDA company compared to the
previous year (in local currency, page 66).

* Eastern Europe comprises the regional companies in the Czech Republic, Russia, Ukraine, Kazakhstan and Poland

WELEDA

|

South Korea

‘ +26.3%

Hong Kong
-46.7 %

Australia
+19.2%

New Zealand
+3.0%

I
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—

AMERICA

Argentina, Brazil, Canada,
Chile, Mexico, Peru, USA

AFRICA

Egypt, Morocco,
South Africa

EUROPE

Austria, Belgium, Bosnia and
Herzegovina, Bulgaria,
Croatia, Czech Republic,
Denmark, Estonia, Finland,
France, Georgia, Germany,
Greece, Hungary, Iceland,
Ireland, Italy, Latvia, Lithuania,
Luxembourg, Macedonia,
Malta, Netherlands, Norway,
Poland, Portugal, Romania,
Russia, Serbia, Slovakia,
Slovenia, Spain, Sweden,
Switzerland, Ukraine,
United Kingdom

ASIA

Bahrain, China, Hong Kong,
India, Israel, Japan,
Kazakhstan, Malaysia,
Mongolia, Oman, Saudi
Arabia, Singapore, South
Korea, Taiwan, Turkey, United
Arab Emirates

AUSTRALIA

NEW ZEALAND
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Third-party sales per company

Breakdown of third-party

sales by company

Employees (full-time
equivalents)

as at 31 December

WELEDA

Annual Report 2025

Third-party sales per company

Breakdown of third-party

sales by company

Employees (full-time
equivalents)
as at 31 December

Change from Change from

Currency previous year in Pharma- Natural Currency previous year in Pharma- Natural

in1,000 2025 local currency ceuticals cosmetics 2025 2024 in1,000 2025 local currency ceuticals cosmetics 2025 2024
Switzerland CHF 42,601 -1.2% 40% 60 % 315 308 New Zealand NzD 6,947 +3.0% 42% 58% 45 38
WELEDA AG, Arlesheim EUR 45,464 WELEDA NZ Ltd., Havelock North EUR 3,580
Germany EUR 196,733 +10.7 % 18% 82% 789 750 Australia AUD 9,897 +19.2% % 98% 22 20
WELEDA AG, Schwéabisch Gmiind WELEDA Australia Pty Ltd., Warriewood EUR 5,654
France EUR 52,670 +1.0% 9% 91% 143 150 Korea KRW 4,189,018 +26.3% 0% 100% 8 7
WELEDA S.A., Huningue WELEDA Korea Ltd., Seoul EUR 2,597
Netherlands EUR 28,220 +14.7 % 9% 91% 64 68 Hong Kong HKD 43,614 ~46.7% 1% 89% 1 2
WELEDA BENELUX SE, Zoetermeer WELEDA Hong Kong Ltd., Hong Kong EUR 4,960
United Kingdom GBP 19,399 +10.4% 9% 91% 76 72 o o o
WELEDA UK Ltd., llkeston EUR 22,645 Total EUR 484,630 +6.2% 17 % 83% 1,957 1,889
Italy EUR 9,960 +1.9% 21% 79% 24 21
WELEDA Italia s.r.l., Milan
Austria EUR 12,071 +10.2% 20% 80% 17 18
WELEDA Ges.m.b.H. & Co KG, Vienna
Sweden SEK 93,214 +2.1% % 100 % 24 18
WELEDA AB, Stockholm EUR 8,427
Spain EUR 17,334 +8.3% % 100 % 48 49
WELEDA S.A.U., Madrid
Czech Republic CzZK 293,441 +1.3% 0% 100 9% 25 28
WELEDA spol. s.r.0., Prague EUR 11,887
Russia RUB 753,481 n.a. 1% 99% 17 8
WELEDA East GmbH, Moscow EUR 8,010
Ukraine UAH 138,155 +22.1% 0% 100 9% 17 15
WELEDA Ukraine LLC, Kyiv EUR 2,977
Germany EUR 1,294 +19.9% 0% 100 9% 23 14
WELEDA Services GmbH,
Schwaébisch Gmund
Netherlands EUR 1,853 +4.7% 0% 100 % 21 25
WELEDA Services B.V., Zoetermeer
Kazakhstan KzZT 1,235,883 -62.4% 0% 100 % 7 5
WELEDA LLP, Almaty EUR 2126
Poland PLN 5,836 0% 100 % 13 2
WELEDA Polska Sp. z 0.0., Warsaw EUR 1,377
USA (North America) usbD 29,608 +1.3% % 100 % 28 30
WELEDA Inc., Irvington, NY EUR 26,246
Argentina ARS 3,740,445 +21.5% 62% 38% 42 42
WELEDA S.A. Argentina, Buenos Aires EUR 2,207
Brazil BRL 86,666 +8.0% 77 % 23% 150 158
WELEDA do Brasil Ltda., Sdo Paulo EUR 13,751
Chile CLP 2,752,198 +6.7 % 36% 64% 38 41
WELEDA Ltda., Santiago de Chile EUR 2,587
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General economic developmentin 2025

Given the extremely close links between the WELEDA Group

and WELEDA AG, this management report presents the financial
position of both the WELEDA Group and WELEDA AG as an
individual company.

Business performance

WELEDA achieved record sales in 2025 and grew by 6.2 per cent (currency-
adjusted: 7.3 per cent). Thisincrease in sales to EUR 484.6 million (previous
year: (EUR 456.2 million) was linked to substantial investment in future
growth and a decline in the operating result (EBIT).

The brand transformation launched in 2024, along with the modernisa-
tion and digitalisation of the company to secure its long-term future, were
consistently pursued in 2025.

The continued implementation of the #growththatmatters strategy -
focusing on the four strategic fields of action of innovation, international-
isation, digitalisation and premiumisation — has shaped the course of busi-
ness. At the same time, WELEDA completely revamped its entire brand
identity in 2025 and launched its modernised brand logo - featuring a
contemporary visual aesthetic — worldwide.

In the Cosmetics business unit, WELEDA posted sales growth of 9.2 per
cent (currency-adjusted: 10.2 per cent) to EUR 401.9 million (previous year:
EUR 367.9 million). WELEDA has therefore grown significantly faster than
the market as a whole in the cosmetics sector, with sales exceeding
EUR 400 million for the first time. This dynamic growth was driven by
investment in product launches and the reorientation and intensification
of the accompanying marketing communications, with the aim of boosting
brand awareness and demand in a highly competitive environment - par-
ticularly among younger target groups, where WELEDA had long been
under-represented.

Almost all countries contributed to the positive sales growth. WELEDA
saw particularly strong growth in its cosmetics business inits core D-A-CH
region (+12 per cent year-on-year) - where the company has gained signifi-
cant market share. This growth has been driven by the successful expan-
sion of the Blue Gentian & Edelweiss skincare range, the launch of the
Booster Serum drops, the new Cell Longevity prestige skincare rangein the
perfumery channel, and the expansion of the Skin Food range.

WELEDA Annual Report 2025

Sales in the Pharmaceuticals business unit lagged behind expectations.
Here, WELEDA recorded a 6.3 per cent decline in sales (currency-adjusted:
4.7 per cent) to EUR 82.7 million (previous year: EUR 88.2 million). The OTC
market in Germany was characterised by structural changes in the high-
street pharmacy sector, as well as weaker demand in the homoeopathic
and anthroposophic medicines segment.

The WELEDA Group's operating result (EBIT) for the past financial year
amounted to EUR 9.5 million — down from EUR 23.0 million in the previous
year. This decline is primarily attributable to the downturn in the pharma-
ceuticals business, as well as to targeted investments in the WELEDA
brand and product innovations within the Cosmetics business unit.

Cash flow from operating activities increased to EUR 7.4 million (+4 per
cent) compared with the previous year (EUR 7.1 million), thanks to success-
ful working capital measures.

In total, EUR 22 million more was invested in the brand and marketing
last financial year than in the previous year.

In addition, the operating result was affected by a disproportionate rise
in material costs relative to sales, driven by product mix effects, a higher
proportion of contract manufacturing, and a one-off change in the method
used to calculate production costs. In addition, rising labour costs, particu-
larly as a result of significant wage increases in Germany, have had a nega-
tive impact on earnings performance.

Furthermore, over the past financial year, WELEDA has invested in opti-
mising its supply chain, preparing for the SAP transformation and complet-
ing the new logistics centre (Cradle Campus).

WELEDA used the 2025 financial year to consolidate its strong innova-
tive capacity and solid positionin a dynamic and highly competitive market
environment.

WELEDA remains in a strong financial position and, through the invest-
ments it has made, has set the course for sustainable, profitable growth.

67



Intro WELEDA 2025

Sustainability report

Financial report

Management report

Strategic growth drivers 2025

Innovation: In 2025, WELEDA launched a number of new products,
including the Cell Longevity prestige skincare range, the Booster Drop
serums for younger consumers, and the new minLen multi-generational
range developed in collaboration with Princess Madeleine. In addition,
the company expanded its Blue Gentian & Edelweiss skincare range,
which was successfully launched in 2024, during the reporting year.

- Expansion of the Blue Gentian & Edelweiss product range: This inno-
vative skincare range combines the natural power of alpine medicinal
plants with cutting-edge research. For this range, WELEDA devel-
oped a high-performance formula in its Swiss laboratories that
increases the skin’s collagen content by 60 per cent. A patent appli-
cation has been filed for the active formula. During the reporting year,
WELEDA expanded the skincare range in a targeted manner, for
example by introducing an anti-dark spot serum.

- Booster Drop serums: The new product range was successfully
launched and generated strong demand, particularly among younger
target groups. In Germany, this range was the most successful prod-
uct launch of the year in the facial skincare segment. The Booster
Drops offer targeted solutions for hydration, radiance, stress relief
and protection against environmental stressors. They have been
launched on the international market and have won several awards.

« Cell Longevity prestige skincare range: The innovative NATRUE-cer-
tified range was launched in the premium segment and has positioned
WELEDA as a pioneer in sustainable, high-performance skincare
within a growing premium market.

+  minLen multi-generational line: In collaboration with Princess Made-
leine, WELEDA has launched a new skincare range for babies, children
and teenagers, creating a line that is gentle on young skin and specif-
ically designed to protect their sensitive skin barrier.

« Expansion of the Skin Food series: New products such as lip balm
complement WELEDA's Skin Food range, which has enjoyed success
for100 years. A Skin Food productis now sold somewhere in the world
every three seconds.

Internationalisation: WELEDA has further strengthened its global pres-

ence and has grown significantly in key markets. Business in Eastern

Europe grew particularly strongly (+26.4 per cent). In the BESINOR

region (Benelux, Spain, Italy and Scandinavia), sales rose by 9.4 per cent,

and in the core D-A-CH region by 7.8 per cent. In addition, the company
made preparations to enter the Indian market during the year under
review.

Digitalisation: The expansion of the e-commerce business and the

launch of new online shops in additional countries made a significant and

WELEDA Annual Report 2025

disproportionately large contribution to the company’s growth.
WELEDA has consistently driven forward the digitalisation of its busi-
ness processes along the value chain, thereby further improving effi-
ciency and agility.

«  Premiumisation: With the launch of a prestige range and the resulting
expansion into the perfumery retail channel, WELEDA is reaching new
target groups who contribute to the company’s sustained growth and
are laying the foundations for future profitable growth.

In the 2025 financial year, the WELEDA Group successfully continued the
course it had already set in 2024 through targeted initiatives in the areas
of innovation, internationalisation, digitalisation and premiumisation.
Thanks to the rigorous implementation of its sustainability strategy, the
company has been able to further strengthen its position as a leading sus-
tainability brand, thereby underpinning the strategic progress made in
recent years in this area as well.

Employees

In 2025, the WELEDA Group employed an average of 1,957 full-time equiv-
alents (previous year: 1,889). WELEDA AG had an annual average of 1,081
full-time equivalents (previous year: 1,053). The WELEDA Group has also
made targeted investments in its employees in 2025 and expanded its
range of training and development programmes.

Sustainability

In 2025, WELEDA continued to investin sustainability and further improved
and consolidated key performance indicators at a high level: for example,
the proportion of recycled material in primary packaging for natural cos-
metics rose by 12 percentage points to 77 per cent (previous year: 65 per
cent). The proportion of organic raw materials stood at 81 per cent in the
reporting year (previous year: 82 per cent). The biodynamic component
grew to 7 per cent (previous year: 5 per cent). The company is making its
production increasingly climate-friendly and has increased the proportion
of electricity from renewable sources to 97 per cent (previous year: 96 per
cent).

Risk assessment

Risks are an integral aspect of business operations. As a result, a risk man-
agement system that enables the identification, analysis, control and
monitoring of significant risks within the company is of particular impor-
tance to WELEDA. To detectrisks at an early stage and define appropriate
measures, the management at the WELEDA Group and WELEDA AG reg-
ularly review significant internal and external risks that could impact
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the corporate environment as a whole. The Board of Directors discusses
and approves the results of the risk assessment and the corresponding
measures on an annual basis.

Sales development

The WELEDA Group’s net sales for the 2025 financial year amounted to
EUR 484.6 million (previous year: EUR 456.2 million). This represents
growth of 6.2 per cent or EUR 28.5 million compared with the previous year
(currency-adjusted: 7.3 per cent or EUR 33.2 million). Net sales for WELEDA
AG rose by 4.3 per cent year-on-year (CHF 11.9 million).

Sales at respective year-end exchange rates
in million EUR (changes from the previous year)

2025 484.6 (+6.2%
2024 456.2 (+8.3%)
2023 421.2 (+1.8%)

2022 413.8(-2.6%

2021 424.8 (+0.2%)

Sales adjusted for exchange rate effects
in million EUR (change from previous year adjusted for shift in exchange rates as at 31 December 2025)

2025 484.6 (+7.3%)
2024 4515 (+8.4%)
2023 416.5 (+2.5%

2022 406.2 (-4.6 %)

2021 425.9 (+0.4 %)

Sales development by market and region

WELEDA generated 50 per cent of its sales revenue in the D-A-CH region
(Germany, Austria, Switzerland) in the 2025 reporting year (previous year:
49 per ). Sales in this region rose by 7.8 per cent to EUR 240.8 million (pre-
vious year: EUR 223.3 million). Germany, WELEDA's most important single
market, accounted for the majority of this growth.

Sales in France increased slightly by 1.0 per cent to EUR 52.7 million
(previous year: EUR 52.2 million). WELEDA posted particularly strong
growth in the CEE/MEA/UK region (Central and Eastern Europe, Middle
East, Africa and the UK): Here, the company’s sales increased by 19 per cent
to EUR 59.4 million (previous year: EUR 49.8 million). The BESINOR region
(Benelux, Spain, Italy and Scandinavia) also delivered good sales growth of
EUR 5.6 million.

Market performance of the WELEDA Group 2025 by region
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in million EUR (currency-adjusted changes from the previous year).

Total EUR 484.6 million

240.8

59.4
52.7
65.7
185 26.2
21.3
Currency-
adjusted
change from the
previous year
D-A-CH 240.8 +7.5%
Germany, Austria, Switzerland
Central and Eastern Europe with the Middle East, 59.4 +21.8%
Africa and the UK
Russia, Czech Republic, Ukraine, CEE, MEA, UK
France 527 +1.0%
@® BESINOR 65.7 +8.9%
Benelux, Spain, Italy, Scandinavia
@ North America 26.2 +1.3%
@ South America 18.5 +9.3%
@ Asia/Pacific 21.3 -8.7%
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Sales development in the business segments

WELEDA's sales in the cosmetics sector rose significantly by 9.2 per cent
to EUR 401.9 million in the 2025 financial year (previous year: EUR 367.9
million). This brought the share of total sales to 82.9 per cent (previous
year: 80.7 per cent). Sales for the Pharmaceuticals business unit fell by
6.3 per cent to EUR 82.7 million (previous year: EUR 88.2 million). This
corresponds to 171 per cent of total sales (previous year: 19.3 per cent).
Pharmaceutical salesin the D-A-CH region, which accounts for around two-
thirds of the business unit’s revenue, fell by around 5.6 per cent compared
with the previous year.

Natural cosmetics and pharmaceuticals WELEDA Group 2025
in million EUR

Total EUR 484.6 million

32,9

171

WELEDA natural cosmetics 82.9%

WELEDA pharmaceuticals 17.1%
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Operating result
The reported consolidated operating result (EBIT) of the WELEDA Group
declined by EUR 13.5 million to EUR 9.5 million (previous year: EUR 23.0 mil-
lion). This decline is primarily attributable to the downturn in the pharma-
ceuticals business, as well as to targeted investments in the modernisation
of the WELEDA brand and the launch of new products in the cosmetics
sector. In addition, the operating result was affected by a disproportionate
rise in material costs relative to sales, driven by product mix effects, a
higher proportion of contract manufacturing, and a one-off change in the
method used to calculate production costs. In addition, rising labour costs,
particularly as a result of significant wage increases in Germany, have had
a negative impact on earnings performance.

The operating result in the separate financial statements of WELEDA
AG declined by CHF 14.9 million to CHF —4.1 million year-on-year.

By investing along the entire value chain and in its strategic fields of
action, WELEDA has laid a solid foundation for further profitable growth.

Operating result (EBIT)

in million EUR

2025 9.5

2024 23.0
2023 13.4

2022 -3.3

2021 13.3

Result for the year

At EUR 3.4 million, the consolidated annual result was EUR 15.6 million less
than in the previous year. The financial result declined by EUR 1.7 million to
EUR -4.1 million (previous year: EUR -2.4 million). Income tax rose to
EUR 2.0 million (previous year: EUR 1.6 million). The separate financial
statements for WELEDA AG reported an annual profit of CHF 2.0 million
(previous year: CHF 22.6 million).

Result attributable to shareholders

in million EUR

2025 33

2024 19.0
2023 9.9

2022 -6.0

2021 7.0
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Financial position and net assets
The WELEDA Group's equity ratio rose to 45.6 per cent in the 2025 financial
year (previous year: 46.8 per cent).

Consolidated cash flow from operating activities amounted to EUR 7.4
million (previous year: EUR 7.1 million) and, thanks to successful working
capital measures, increased by 4 per cent (EUR 0.3 million) on the previous
year.

Cash outflow from investment activities declined by EUR 0.5 million
year-on-year to EUR 22.9 million (previous year: EUR 23.4 million). Intangible
assets accounted for EUR10.2 million of the EUR 23.8 millionin gross invest-
ments, and property, plant and equipment for EUR 13.6 million.

The majority of investments in property, plant and equipment and
intangible assets were made at the two main production locations in
Schwébisch Gmund and Arlesheim. Cash flow from investing activities
amounted to EUR -15.6 million (previous year: EUR -16.3 million). Cash and
cash equivalents fell by EUR 9.1 million to EUR 28.5 million at year-end. The
investments were partly financed by raising debt capital of EUR 13.2 million.
This resultsin net financial debt of EUR 34.0 million (previous year: EUR 11.6
million).

WELEDA AG's cash flow from operating activities amounted to CHF
-1.8 million in the reporting year (previous year: CHF 9.6 million) and, after
deducting net investments of CHF 12.2 million (previous year: CHF 13.1 mil-
lion) CHF -14.0 million (previous year: CHF —3.5 million). In the reporting
year, WELEDA AG took on approximately CHF 15.4 million in net inter-
est-bearing liabilities.

Investments in property, plant and equipment and intangible assets
in million EUR

2025 23.8

2024 252

2023 41.2
2022 37.4
2021 214
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Research and development activities

The foremost drivers of growth in the Cosmetics business unit are market
expansion and innovation. Within its Pharmaceuticals business unit,
WELEDA is continuing to build up its expertise in pharmaceutical research.
In the 2025 financial year, WELEDA invested a total of tens of millions in
research and development across both areas, as it did in the previous year.

Outlook for 2026

WELEDA expects to outpace the market once againin the current financial
year 2026. This is expected to be driven primarily by the continued scaling
up of the innovations introduced in 2025, the launch of further new prod-
ucts, the expansion of the international business, and a stronger commer-
cial focus in the pharmaceuticals business.

Following a year of heavy investment in 2025, WELEDA is aiming to
improve its EBIT margin in 2026. The start-up costs for new projects and
the logistics centre will decrease, while efficiency gains from digitalisation
and process optimisation will have a greater impact.

The investments made in innovation, digitalisation and sustainability
form the basis for further profitable growth and the strengthening of the
company’s position as a leading brand in the field of natural cosmetics and
anthroposophic medicines.
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Basel, Switzerland

Registered office of the stock corporation
WELEDA AG
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Liabilities and shareholders’ equity

Assets

in 1,000 EUR Notes 3112.2025 3112.2024
Current assets

Cash and cash equivalents 28,538 37,665
Trade receivables 1 66,751 58,640
Other current receivables 18,425 31,822
Inventories 100,780 94,215
Prepaid expenses and accrued income 5,714 4,950
Total current assets 220,208 227,292
Non-current assets

Financial assets 4 961 1,030
Investments in non-controlling interests 4 1,010 1,321
Property, plant and equipment 4 155,003 151,972
Intangible assets 4 14,443 6,778
Total non-current assets 171,417 161,101
Total assets 391,625 388,393

in 1,000 EUR Notes 3112.2025 3112.2024
Liabilities

Current liabilities

Trade payables 5 37,570 34,356
Current interest-bearing liabilities 6 7,653 10,884
Other current liabilities 7 15,690 15,977
Current provisions 8 7,486 13,955
Accrued expenses and deferred income 30,159 30,753
Total current liabilities 98,558 105,925
Non-current liabilities

Non-current interest-bearing liabilities 54,862 38,420
Non-current provisions 59,536 62,296
Total non-current liabilities 114,398 100,716
Total liabilities 212,956 206,641
Shareholders’ equity

Share capital 3,800 3,800
Non-voting share capital 7,600 7,600
Capital reserves 4,749 4,749
Retained earnings 163,930 166,668
Treasury voting and non-voting shares 10 -1,521 -1157
Shareholders’ equity excluding non-controlling interests 178,558 181,660
Non-controlling interests M 92
Shareholders’ equity including non-controlling interests 178,669 181,752
Total liabilities and shareholders’ equity 391,625 388,393
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Income statement of the WELEDA Group

Financial statements 2025 WELEDA Group

in 1,000 EUR Notes 2025 2024
Net sales of goods and services il 484,630 456,159
Other income 12 3,264 3,376
Change in inventories of finished goods

and work in progress 40 1,821
Total operating income 487,934 461,356
Cost of materials -110,578 -90,865
Employee income and social expenditure 13 -172,318 -169,381
Other operating expenses 14 -182,604 -166,715
Depreciation, amortisation and impairment losses 15 -12,923 -11,409
on non-current assets

Total operating expenses -478,423 -438,370
Operating result (EBIT) 9,511 22,986
Financial expenses 16 -4,550 -2,915
Financial income 17 423 531
Ordinary result for the year 5,384 20,602
Result for the year before tax 5,384 20,602
Income taxes -2,034 -1,598
Consolidated result for the year 3,350 19,004
Attributable to shareholders of WELEDA AG 3,320 18,987
Attributable to non-controlling interests 30 17
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Cash flow statement of the WELEDA Group Statement of shareholders’ equity of the WELEDA Group

Treasury Total excl. Totalincl.
in 1000 EUR 2025 2024 Capital Accumulat- Other  voting and non- Non- non-con-
. Company reserves ed currency retained  non-voting controlling | controlling trolling
Consolidated result for the year 3350 19,004 in1,000 EUR capital’ (premium) difference earnings shares interests interests interests
Depreciation, amortisation and impairment losses Shareholders’ equity as at
on non-current assets 12,923 1,409 1January 2024 11,400 6,821 -888 148,568 -885 165,016 70 165,086
Change in provisions ~9107 14174 Result for the year 18,987 18,987 17 19,004
Gain/loss from the disposal of non-current assets -488 1,458 Distribution -2,072 -2,072 -2,072
Change in trade receivables -9,235 -8,130 Change in treasury voting and
non-voting shares including
Change in inventories -7,579 -8,258 gain/loss from sale -280 -280 -280
Change in other current receivables and Currency translation effect/
prepaid expenses/accrued income 12,544 -6,389 other 1 o) 8 9 5 14
Change in trade payables 3,443 9,555 Shareholders’ equity as at
Change in other liabilities and accrued expenses/deferred income -348 5,081 31December 2024 ",400 4749 ~887 167,555 1157 181,660 92 181,752
Other non-cash items 29 250 Result for the year 3,320 3,320 30 3,320
Currency and valuation influences not affecting liquidity 1,523 139 Dividend -5.731 -5731 -5731
Share of result of associated companies 3M 36 Change in treasury voting and
non-voting shares including
Cash flow from operating activities 7,366 7,065 gain/loss from sale 24 -354 -330 -330
Currency translation effect/
Investments in property, plant and equipment -13,644 -22,359 other -380 29 -10 -363 -1 =374
Divestments of property, plant and equipment 809 2,083 Shareholders’ equity as at
31December 2025 1,400 4,749 -1,267 165,197 -1,521 178,558 m 178,669
Investments in financial assets -30 -315 _—
Divestments of financial assets 92 67 1 Company capital is broken down as follows:
. - 6,880 registered voting shares at CHF 112.50
Investments in intangible assets -10,168 -2,858 3,984 registered voting shares at CHF 125.00
. £i ibl 3,478 registered voting shares at CHF 1,000.00
Divestments of intangible assets 1 1 19,000 registered non-voting shares at CHF 500.00
Cash flow from investment activities -22,940 -23,381 There was no change in the company capital versus the prior year.
Dividend/distribution to shareholders/non-controlling interests -5,731 -2,072
Cash flow from changes in current interest-bearing liabilities (net) -9,968 -1173
Cash inflow from non-current interest-bearing liabilities 23,307 8,075
Cash outflow from non-current interest-bearing liabilities -127 -361
Sale of treasury voting and non-voting shares 33 1
Purchase of treasury voting and non-voting shares -363 -281
Cash flow from financing activities 7151 4,189
Total cash flow -8,423 -12,127
Cash and cash equivalents at start of reporting period 37,665 50,332
Total cash flow -8,423 -12,127
Currency translation effect on cash and cash equivalents -704 -540
Cash and cash equivalents at end of reporting period 28,538 37,665
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Notes to the financial statements of the WELEDA Group

General

Due to rounding, individual figures in this report may not add up exactly to
the reported sum. Key figures and changes are calculated based on the
exact amount and not the reported rounded amount.

Consolidation principles

Accounting principles

This Annual Financial Report has been preparedin accordance with uniform
accounting principles (WELEDA Accounting Manual). These accounting
standards comply with the provisions on commercial accounting of the
Swiss Code of Obligations (Art. 957-963b CO).

The consolidated financial statements of the WELEDA Group comply
with the law and the articles of incorporation. Certain items of the balance
sheet as well as the income statement are summarised in order to provide
the reader with a better overview. These items are explained in detail in the
notes.

Scope of consolidation

In addition to WELEDA AG, Arlesheim, and its branch WELEDA AG,
Schwabisch Gmilnd, 28 subsidiaries are fully consolidated within the
WELEDA Group statements. These companies are, without exception,
Group companies and are controlled by WELEDA AG, Arlesheim. WELEDA
AG has a direct or indirect interest of more than 50 per cent in these
companies. The non-controlling interest in Japan is consolidated using
the equity method. The consolidated companies are listed in the notes.

Consolidation method

The consolidated financial statements are based on the annual statements
of the Group companies as at 31 December 2025, which are prepared in
accordance with the provisions of the WELEDA Accounting Manual. The
consolidation period is the calendar year. Capital consolidation is carried
out in accordance with the Anglo-Saxon purchase method. For the fully
consolidated companies, assets, liabilities, expenses andincome are stated
at 100 per cent. Non-controlling interests in consolidated shareholders’
equity and profit/loss for the year are disclosed separately.

The carrying amounts of the parent company’s investments are offset
against the current shareholders’ equity of the subsidiary companies. In
accordance with the full consolidation method, assets and liabilities, as well
as income and expenses, also of those companies in which a third party is
involved, are included in full in the Group accounts. Third-party shares
in shareholders’ equity and the results of consolidated companies are
disclosed separately.

Currency translation

The financial statements of consolidated companies in foreign currencies
are translated as follows: current assets, non-current assets and liabilities
are translated at year-endrates (rate on balance sheet date), shareholders’
equity at historical rates. The income statement and the cash flow state-
ment are translated using average rates for the year. The resulting cur-
rency translation effects are booked directly in retained earnings without
impacting profit and loss. The following currency exchange rates are
applied:

2025 2024

Year-end rates Rates on balance 2025 | Ratesonbalance 2024
inEUR sheet date Average rates sheet date Average rates
1 CHF (Swiss franc) 1.075 1.067 1.066 1.050
1USD (US dollar) 0.851 0.886 0.966 0.924
1GBP (pound sterling) 1145 1167 1.209 1181

1BRL (Brazilian real) 0.155 0.159 0.156 0172
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Intragroup transactions, balances and intercompany profits
Allintragroup transactions and balances as well as all intercompany profits
recognised in the balance sheet are eliminated.

Balance sheet and valuation principles

In general, assets and liabilities are valued on an individual basis in so far
as they are material, and cannot be treated together as a group, as is
customary, due to their similarity.

Sales recognition

Sales are recognised on the transfer of risks and benefits to customers or
upon provision of the service. This generally corresponds to delivery of the
products.

Current assets

Receivables and other current assets are recognised at nominal value. The
generalrisk of loss and individual credit risk have been accounted for on the
basis of value adjustments. The valuation of inventories is conducted on
the basis of acquisition or standard cost while observing the principle of
lower of cost or market. General inventory risks, as well as specific risks
associated with individual inventory items, are taken into account through
appropriate valuation allowances on inventories.

Non-current assets
Acquired intangible assets are recognised at the cost of acquisition, less
amortisation. Property, plant and equipment are recognised at acquisition
or production cost, less depreciation.

Small-value intangible assets and property, plant and equipment with a
value of less than EUR 1,000 are depreciated in full in the year they are
added.

Financial assets are recognised at the cost of acquisition. Equity holdings
are consolidated using the equity method.

Where there are indications of non-current assets being overvalued, carry-
ing amounts are reviewed and adjusted, if necessary.

WELEDA Annual Report 2025

Liabilities and provisions

Liabilities are recognised based on their nominal value. Provisions for pen-
sion plans and similar obligations are determined based on actuarial prin-
ciples. The remaining provisions cover all recognisable risks for undeter-
mined obligations. Liabilities are recognised at the respective amount at
which they are to be repaid.

Treasury voting and non-voting shares

Treasury voting and non-voting shares are recognised at cost at the time
of acquisition. The holding of treasury voting and non-voting shares is
disclosed as a negative item in equity. Upon resale, the profit or loss is
allocated directly to the voluntary retained earnings.

Leasing transactions

Leasing and rental contracts are recognised on the basis of legal owner-
ship. Accordingly, expenses as lessee are recognised on an accrual basis,
whereas the leased or rented objects themselves are not recognised. The
total amount of outstanding non-current rental and leasing obligations is
included in the notes.
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Notes to the balance sheet and income statement

) Investmentsin Property, Total
1 Trade receivables 4  Non-current assets Financial non-controlling plant and Intangible non-current
in 1,000 EUR 3112.2025 3112.2024 in1,000 EUR assets interests equipment assets assets
From third parties 66,254 58,191 As at1January 2024 918 1,357 140,556 5,383 148,214
From associated companies 417 224 Currency translation effect 31 (o} -269 -8 -246
From shareholders 80 225 Equity valuation o -36 o (e} -36
Total trade receivables 66,751 58,640 Additions 315 o] 22,359 2,858 25,532
Disposals -226 o] -674 -54 -954
Reclassification within non-current assets (o] (0] -465 465 (0]
Depreciation, amortisation and
2 Other current receivables impairment losses -8 (0] -9,535 -1,866 -11,409
in 1,000 EUR 3112.2025 3112.2024
n As at 31 December 2024 1,030 1,321 151,972 6,778 161,101
From third parties 18,425 31,822
Total other current receivables 18,425 31,822 .
_— Currency translation effect 5 [e] 82 36 123
Equity valuation o -31 o (e} -31
Additions 30 (0] 13,644 10,168 23,842
. Disposals -92 [e] -322 -1 -415
3 Inventories
in 1,000 EUR 3112.2025 3112.2024 Reclassification within non-current assets o] (0] 9 -9 o]
Raw, auxiliary and operating materials 26,765 25,325 Depreciation, amortisation and
i i tl -12 (0] -10,382 -2,529 -12,923
Unfinished products 10,405 14,231 Impairment osses
As at 31D ber 2025 961 1,010 155,003 14,443 171,417
Finished products and trade goods 68,028 58,061 sa ecember
Value adjustments on inventories -4,418 -3,402
Total inventories 100,780 94,215 Financial assets include non-current amounts due from third parties,

securities and investments of less than 20 per cent.

Investments in non-controlling interests include investments in com-
panies in which WELEDA holds between 20 and 50 per cent. Increases are
due to equity valuation.

Increases in intangible assets mainly comprise software. The increase
in property, plant and equipment consists primarily of investment projects
and the construction of the new Cradle Campus logistics centre (Immo-
bilien GmbH in Germany) as well as investments in replacements in
Germany and Switzerland.

At EUR 87 million, the majority of property, plant and equipment (prior
year: EUR 85 million) is held by Immobilien GmbH. Switzerland accounts
for EUR 37 million (prior year: EUR 36 million), the German branch accounts
for EUR 12 million (prior year: EUR 14 million).
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5 Trade payables 8 Provisions Pension Tax Provisions for Other Total
in1,000 EUR 3112.2025 3112.2024 in1,000 EUR provisions provisions' restructuring?® provisions? provisions
To third parties 37,570 34,355 As at1January 2024 36,221 259 21,339 33,943 91,762
To the Group auditor PricewaterhouseCoopers (e} 1 Increase 646 36 3,043 888 4,613
Total trade payables 37,570 34,356 Utilisation -192 -15,395 -2,006 -17,593
Decrease -154 -3 -1,037 -1194
Reclassification within provisions 0 -125 125 (o]
Currency translation effect 58 -38 -23 -1,334 -1,337
6 Currentinterest-bearing liabilities
in 1,000 EUR 3112.2025 3112.2024 As at 31 December 2024 36,579 257 8,836 30,579 76,251
Bank loan 7,653 10,808
Other current interest-bearing liabilities (0] 76 Increase 725 49 328 1,559 2,661
Total current interest-bearing liabilities 7,653 10,884 Utilisation -1,142 -4 -7,810 -588 -9,544
Decrease -1,922 o o -302 -2,224
Reclassification within provisions 0 (o] -68 68 (o]
Currency translation effect -66 -18 2 -40 -122
7 ng;"é“;"ent liabilities 005 I As at 31 December 2025 34,174 284 1,288 31,276 67,022
To third parties 14,471 15,193 Of which current provisions 812 (o] 1,288 5,386 7,486
To other related parties 1,110 533 Of which non-current provisions 33,362 284 (o] 25,890 59,536
To shareholders 109 251 h

Total other current liabilities

N

The item “Tax provisions” includes only provisions for deferred taxes.
15,690 15,977 The item “Other provisions” includes, inter alia, currency provisions, provisions for strategic projects, procurement for replacements
: d following the sale of the Iscador brand, and provisions for jubilee and other long-service bonuses.

3 The restructuring provisions mainly include the costs for the restructuring of the Group company in France and WELEDA AG, Arlesheim.
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9 Non-current interest-bearing liabilities

in 1,000 EUR 3112.2025 3112.2024
Bank loan 54,862 38,420
Total non-current interest-bearing liabilities 54,862 38,420
Maturity
Residual maturity 3112.2025 3112.2024
1to5years 44,069 26,350
Over 5years 10,793 12,070
Total non-current interest-bearing liabilities 54,862 38,420

All financial liabilities due within the next 12 months are disclosed in current
interest-bearing liabilities.
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10 Treasury voting and non-voting shares

in 1,000 EUR 3112.2025 31122024
Stock of treasury voting shares as at1 January (in number: 185 / prior year: 158) 1,100 848
Addition of treasury voting shares (in number: 27 / prior year: 30) 249 260
Disposal of treasury voting shares (in number: 6 / prior year: 3) -9 -1
Accumulated currency difference 9 -7
Stock of treasury voting shares as at 31 December (in number: 206 / prior year: 185) 1,349 1,100
Stock of treasury non-voting shares as at 1January (in number: 13 / prior year: 8) 57 37
Addition of treasury non-voting shares (in number: 23 / prior year: 5) M4 21
Disposal of treasury non-voting shares (in number: O / prior year: O) e} 0]
Accumulated currency difference 1 -1
Stock of treasury non-voting shares as at 31 December (in number: 36 / prior year: 13) 172 57
Total treasury voting and non-voting shares as at 31 December 1,521 1,157

A total of 25 shares (nominal value CHF 1,000 each) were purchased at an
average transaction price of EUR 9,801 and two shares (hominal value
CHF 125) were purchased at a transaction price of EUR 1,276. In addition,
three shares (hominal value CHF 112.50) were sold at a transaction price
of EUR 827 each and three shares (hominal value CHF 1,000) were sold at
a transaction price of EUR 10,207.

In 2025, 23 non-voting shares were purchased at an average transac-
tion price of EUR 4,921.
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12 Otherincome
in1,000 EUR 2025

2024

2025

2025

2024

2024

Product groups in1,000 EUR in% in1,000 EUR in%
Natural cosmetics 401,91 829 367,914 80.7
Pharmaceuticals 82,719 171 88,245 19.3
Net sales 484,630 100.0 456,159 100.0
2025 2025 2024 2024
Regions in1,000 EUR in% in1,000 EUR in%
D-A-CH (Germany, Austria, Switzerland) 240,752 49.7 223,319 49.0
Central and Eastern Europe, Middle East, Africa and United
Kingdom (Russia, Czech Republic, Ukraine, CEE, MEA, UK) 59,351 12.2 49,836 10.9
France 52,744 10.9 52,224 1.4
BESINOR (Benelux, Spain, Italy and Scandinavia) 65,720 13.6 60,072 13.2
North America 26,246 5.4 26,999 59
South America 18,545 3.8 19,269 4.2
Asia/Pacific 21,272 4.4 24,440 5.4
Net sales 484,630 100.0 456,159 100.0

Total other income 3,264

3,376

Other income comprises rental income, licence income from third parties,
insurance compensation payments as well as refunds from suppliers.

13 Employee income and social expenditure

in 1,000 EUR 2025 2024
Employee income 136,364 134,791
Social expenditure 35,954 34,590
Total employee income and social expenditure 172,318 169,381
14 Other operating expenses

in 1,000 EUR 2025 2024
Sales and distribution costs 125,439 1,229
Operating costs 22,083 21,713
Administrative costs 29,774 28,790
Contributions, levies, property and capital taxes 1,979 2,282
Other expenses 3,329 2,701
Total other operating expenses 182,604 166,715

Other operating expenses include, but are not limited to, sales and distri-
bution costs such as advertising and market communication, sales docu-
ments, material costs of sales representatives and all postal costs. Oper-
ating and administrative costs include costs for building and machine
maintenance, legal and consulting costs, IT expenses and costs for third-
party research as well as non-operating expenses. In the previous year,
other expensesincluded donations to anthroposophicinstitutions totalling

EUR 0.2 million.
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in 1,000 EUR 2025 2024
Financial assets 12 8
Property, plant and equipment 10,382 9,535
Intangible assets 2,529 1,866
Total depreciation, amortisation and impairment losses
on non-current assets 12,923 11,409
16 Financial expenses

in 1,000 EUR 2025 2024
Interest and similar expenses -2,596 -2,423
Realised and unrealised foreign currency result, net -1,954 -492
Total financial expenses -4,550 -2,915
17 Financial income

in 1,000 EUR 2025 2024
Interest and similar income 423 531
Total financial income 423 531

WELEDA Annual Report 2025
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Other information
Full-time equivalents
The annual average number of full-time equivalents for the reporting year

as well as the previous year exceeded 250.

The change in full-time equivalents is stated in the management report.

Contingent liabilities and other financial obligations

in1,000 EUR 3112.2025 3112.2024
Collateral provided for third-party liabilities 12 493
Contingent liabilities 32 32

Non-current rental and leasing obligations

in 1,000 EUR 3112.2025 3112.2024
Residual maturities up to 5 years 10,242 10,935
Residual maturities over 5 years 756 1,328
Total non-current rental and leasing obligations 10,998 12,263

There are rental and leasing obligations for computer hardware, vehicles,
production machinery and buildings.

Release of hidden reserves

During the reporting year, hidden reserves in the inventories category
amounting to EUR 4.6 million were released, thereby improving the net
profit by this amount.

Fee for the statutory auditor PricewaterhouseCoopers

in 1,000 EUR 3112.2025 3112.2024
Auditing services 365 232
Other services 15 20
Total fee

380 252

Increase in audit services because of the inclusion of companies previously
audited locally in the Group audit scope.
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Assets pledged or assigned to secure own liabilities and assets subject to retention of title

The assets pledged as security for the company’s own liabilities amount
to KEUR 102,773 (previous year: KEUR 100,838 ). These are collateral for
interest-bearing liabilities.

Restricted cash

in 1,000 EUR 3112.2025 31122024
In current assets 256 307
In non-current assets 7 o

Total restricted cash 263 307

Significant events after the balance sheet date

There are no significant events after the balance sheet date which could
impact the carrying amounts of the assets or liabilities or which should be
disclosed here.
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Company capital 2025 2024
Consolidated companies Registered office Function Currency in1,000 in% in%
WELEDA AG CH-Arlesheim / D-Schwéabisch Gmiind Head office: incl. production, trade and services CHF 4,750 100.0 100.0
WELEDA Benelux SE NL-Zoetermeer Production and trade EUR 2,269 100.0 100.0
WELEDA Ges.m.b.H. A-Vienna No operational function EUR 36 100.0 100.0
WELEDA Ges.m.b.H. & CoKG A-Vienna Trade EUR 1,100 100.0 100.0
WELEDA Trademark AG CH-Arlesheim Services EUR 920 100.0 100.0
WELEDA Inc. USA-Irvington, NY Production and trade usD 8,525 100.0 100.0
WELEDA Italias.r.l. I-Milan Trade EUR 500 100.0 100.0
WELEDA do Brasil Ltda. BRA-Sé&o Paulo Production and trade BRL 27140 100.0 100.0
WELEDA Naturals GmbH D-Schwébisch Gmund Services EUR 25 100.0 100.0
WELEDA East GmbH RUS-Moscow Trade RUB 10 100.0 100.0
WELEDA S.A.U. E-Madrid Trade EUR 685 100.0 100.0
WELEDA NZ Ltd. NZL-Havelock North Production and trade NzD 169 100.0 100.0
WELEDA Australia Pty Ltd. AUS-Warriewood Trade AUD 800 100.0 100.0
WELEDA AB S-Stockholm Trade SEK 2,000 100.0 100.0
WELEDA (Australasia) Ltd. NZL-Havelock North Services NzZD 1139 100.0 100.0
WELEDA Chile SpA CHL-Santiago de Chile Production and trade CLP 491,321 100.0 100.0
WELEDA Ukraine LLC UA-Kyiv Trade UAH 500 100.0 100.0
WELEDA Korea Ltd. KR-Seoul Trade KRW 130,000 100.0 100.0
WELEDA Services GmbH D-Schwébisch Gmind Services EUR 200 100.0 100.0
WELEDA Immobilien GmbH D-Schwébisch Gmund Services EUR 25 100.0 100.0
WELEDA Services BV. NL-Zoetermeer Services EUR (0] 100.0 100.0
WELEDA Healthcare AG CH-Arlesheim No operational function CHF 100 100.0 100.0
WELEDALLP KZ-Almaty Trade KZT 306 100.0 100.0
WELEDA Polska Sp. z o.0. PL-Warsaw Trade and services PLN 5 100.0 100.0
WELEDA UK Ltd. GB-llkeston Production and trade GBP 1,495 99.7 99.7
WELEDA, spol.sr.o. CZ-Prague Trade CZK 19,684 99.6 99.6
WELEDA S.A. ARG-Buenos Aires Production and trade ARS 7,622 99.0 99.0
WELEDA S.A. F-Huningue Production and trade EUR 3,400 98.9 98.9
WELEDA Hong Kong Ltd. HK-Hong Kong Trade HKD 100 80.0 80.0
WELEDA Japan Co., Ltd. JP-Nagoya Production and trade JPY 10,000 35.0 35.0

The share of voting rights corresponds to the capital share.
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Report of the statutory auditor of the WELEDA Group

pwc

Report of the statutory auditor to the General Meeting of Weleda
AG, Arlesheim

Report on the audit of the consolidated financial statements

Opinion

‘We have audited the consolidated financial statements of Weleda AG and its subsidiaries (the Group), which
comprise the balance sheet as at 31 December 2025, and the income statement, the cash flow statement and the
statement of shareholders’ equity for the year then ended, and notes to the consolidated financial statements,
including a summary of significant accounting policies.

In our opinion, the consolidated financial statements (pages 73 to 84 comply with Swiss law and the
consolidation and valuation principles described in the notes.

Basis for opinion

‘We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our
responsibilities under those provisions and standards are further described in the 'Auditor’s responsibilities for
the audit of the consolidated financial statements' section of our report. We are independent of the Group in
accordance with the provisions of Swiss law and the requirements of the Swiss audit profession. We have also
fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other information

The Board of Directors is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements, the consolidated
financial statements and our auditor’s reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

PricewaterhouseCoopers AG, St. Jakobs-Strasse 25, 4002 Basel
+41 58 792 51 00

h PricewaterhouseCoopers AG is a member of the global PricewaterhouseCoopers network of firms, each of which is a
WWW.pWC.C separate and independent legal entity.
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pwc

Board of Directors’ responsibilities for the consolidated fi ial stati t:

The Board of Directors is responsible for the preparation of consolidated financial statements in accordance
with the provisions of Swiss law, and for such internal control as the Board of Directors determines is necessary
to enable the preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Board of Directors either intends to liquidate the Group
or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the consolidated fi ial stat

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Swiss law and SA-CH will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

A further description of our responsibilities for the audit of the consolidated financial statements is located on
EXPERTsuisse’s website: http://www.expertsuisse.ch/en/audit-report. This description forms an integral part
of our report.

Report on other legal and regulatory requirements

In accordance with article 728a para. 1 item 3 CO and PS-CH 890, we confirm the existence of an internal
control system that has been designed, pursuant to the instructions of the Board of Directors, for the
preparation of the consolidated financial statements.

‘We recommend that the consolidated financial statements submitted to you be approved.

PricewaterhouseCoopers AG

Korbinian Petzi Moritz Kaufmann
Licensed audit expert
Auditor in charge

Basel, 24 April 2026

2 Report of the statutory auditor to the General Meeting of Weleda AG, Arlesheim
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Balance sheet of WELEDA AG

Assets Liabilities and shareholders’ equity

in 1,000 CHF Notes 3112.2025 3112.2024 in 1,000 CHF Notes 3112.2025 3112.2024

Current assets Liabilities

Cash and cash equivalents 5,516 9,772 Current liabilities

Trade receivables 1 38,071 34170 Trade payables 5 29,198 23,809

Other current receivables 2 35,291 45,592 Current interest-bearing liabilities 6 2,712 5,631

Inventories 67,399 62,505 Other current liabilities 7 14,498 15,587

Prepaid expenses and accrued income 1,958 820 Current provisions 9 5,676 8,299

Total current assets 148,235 152,859 Accrued expenses and deferred income 9,837 9,627
Total current liabilities 61,921 62,953

Non-current assets

Financial assets 49,179 40,504 Non-current liabilities

Equity investments 4 1135 1,952 Non-current interest-bearing liabilities 45,579 27,590

Property, plant and equipment 44,778 47,041 Non-current provisions 41,591 47,435

Intangible assets 10,911 4,434 Total non-current liabilities 87170 75,025

Total non-current assets 106,003 93,931 Total liabilities 147,995 137,978

Total assets 254,238 246,790 Shareholders’ equity
Share capital 4,750 4,750
Non-voting share capital 9,500 9,500
Statutory capital reserves 7,070 7,070
Statutory retained earnings 3,400 3,400
Voluntary retained earnings 79,840 62,614
Result for the year 2,003 22,564
Treasury voting and non-voting shares 10 1,416 -1,086
Total shareholders’ equity 105,147 108,812
Total assets 254,238 246,790
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Income statement of WELEDA AG

in 1,000 CHF Notes 2025 2024
Net sales of goods and services 289,961 278,014
Other income 16,120 13,960
Change in inventories of finished goods and work in progress -58 2,295
Total operating income 306,023 294,269
Cost of materials -94,641 -79,624
Employee income and social expenditure -110,002 -109,665
Other operating expenses -97,41 -85,362
Depreciation, amortisation and impairment losses on

non-current assets -8,100 -8,812
Total operating expenses -310,154 -283,463
Operating result (EBIT) -4,131 10,806
Financial expenses 1 -1,947 -2,233
Financial income 12 7,973 14,266
Result for the year before tax 1,895 22,839
Income taxes 108 =275
Result for the year 2,003 22,564
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Cash flow statement of WELEDA AG

in 1,000 CHF 2025 2024
Result for the year 2,003 22,564
Depreciation, amortisation and impairment losses

on non-current assets 8,100 8,812
Change in provisions -7,459 -3,660
Gain/loss from the disposal of non-current assets -2 -31
Change in trade receivables -4,162 -4,529
Change in inventories -5,381 -5,349
Change in other current receivables and prepaid expenses/

accrued income -1,056 -18,657
Change in trade payables 5,573 7,351
Change in other liabilities and accrued expenses/deferred income -794 3,902
Other non-cash items 232 184
Currency and valuation influences not affecting liquidity 1194 -1,000
Cash flow from operating activities -1,752 9,587
Investments in property, plant and equipment -3,343 -5,732
Divestments of property, plant and equipment 32 817
Investments in financial assets -2,366 -18,825
Divestments of financial assets 1,748 5,597
Investments in intangible assets -8,320 -2,215
Cash flow from investment activities -12,249 -13,058
Dividend/distribution to shareholders -5,361 -1,973
Cash flow from change in current interest-bearing liabilities (net) -4,774 2,048
Cash inflow from non-current interest-bearing liabilities 21,839 (0]
Cash outflow from non-current interest-bearing liabilities -1,608 (e}
Sale of treasury voting and non-voting shares 31 1
Purchase of treasury voting and non-voting shares -338 -264
Cash flow from financing activities 9,789 -188
Total cash flow -4,212 -3,659
Cash and cash equivalents at start of reporting period 9,772 13,286
Total cash flow —4,212 -3,659
Currency translation effect on cash and cash equivalents —44 145
Cash and cash equivalents at end of reporting period 5,516 9,772
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Statement of shareholders’ equity of WELEDA AG

Statutory Treasury

capital Statutory Voluntary votingand | Totalshare-

Company reserves retained retained non-voting holders’

in 1,000 CHF capital (agio) earnings earnings shares equity

Shareholders’ equity as at1January 2024 14,250 9,043 3,400 62,614 -823 88,484

Distribution to shareholders -1,973 -1,973

Result for the year 22,564 22,564
Change in treasury voting and non-voting shares

including gain/loss from sale -263 -263

Shareholders’ equity as at 31 December 2024 14,250 7,070 3,400 85,178 -1,086 108,812

Dividend to shareholders -5,361 -5,361

Result for the year 2,003 2,003
Change in treasury voting and non-voting shares

including gain/loss from sale 23 -330 -307

Shareholders’ equity as at 31 December 2025 14,250 7,070 3,400 81,843 -1,416 105,147

1 Company capital is broken down as follows:
6,880 registered voting shares at CHF 112.50
3,984 registered voting shares at CHF 125.00
3,478 registered voting shares at CHF 1,000.00
19,000 registered non-voting shares at CHF 500.00
There was no change in the company capital versus the prior year.
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Notes to the financial statements of WELEDA AG

General

Due to rounding, individual figures in this report may not add up exactly to
the reported sum. Key figures and changes are calculated based on the
exact amount and not the reported rounded amount.

Accounting principles

This Annual Financial Report has been prepared in accordance with uni-
form accounting principles (WELEDA Accounting Manual). These account-
ing standards comply with the provisions on commercial accounting of the
Swiss Code of Obligations (Art. 957-963b CO).

The Annual Financial Report of WELEDA AG complies with the law and
the articles of incorporation. Certain items of the balance sheet as well as
the income statement are summarised in order to provide the reader with
a better overview. These items are explained in detail in the notes.

Currency translation

The accounts of the German business establishment are stated in euro and
translated at year-end as follows: current assets, non-current assets and
liabilities are translated at year-end rates (rate on balance sheet date),
shareholders’ equity at historical rates. The income statement and the
cash flow statement are translated using average rates for the year. The
resulting currency translation effects are recognised in the income state-
ment. The following currency exchange rates are applied:

2025 2024

Year-end rate Rate on balance 2025 Rate on balance 2024
in CHF sheet date Average rate sheet date Average rate
1EUR (euro) 0.931 0.937 0.938 0.952

Balance sheet and valuation principles

In general, assets and liabilities are valued on an individual basis in so far as
they are material and cannot be treated together as a group asis custom-
ary due to their similarity.

Sales recognition

Sales are recognised on the transfer of risks and benefits to customers or
upon provision of the service. This generally corresponds to delivery of the
products.

WELEDA Annual Report 2025

Current assets

Receivables and other current assets are recognised at nominal value. The
generalrisk of loss and individual credit risk have been accounted for on the
basis of value adjustments. The valuation of inventories is conducted on
the basis of acquisition or standard cost while observing the principle of
lower of cost or market. General inventory risks, as well as specific risks
associated with individual inventory items, are taken into account through
appropriate valuation allowances on inventories.

Non-current assets

Acquired intangible assets are recognised at the cost of acquisition, less
amortisation. Property, plant and equipment are recognised at acquisition
or production cost, less depreciation.

Small-value intangible assets and property, plant and equipment with a
value of less than EUR 1,000 or the countervalue in Swiss francs are depre-
ciated in full in the year they are added.

Financial assets are recognised at the cost of acquisition. Equity invest-
ments are also recognised at acquisition values and depreciated over five
years. Additions to equity investments up to CHF 100,000 are fully depre-
ciated in the year of addition.

Where there are indications of non-current assets being overvalued,
carrying amounts are reviewed and adjusted, if necessary.

Liabilities

Liabilities are recognised based on their nominal value. Provisions for pen-
sion plans and similar obligations are determined based on actuarial prin-
ciples. The remaining provisions cover all recognisable risks for undeter-
mined obligations. Liabilities are recognised at the respective amount at
which they are to be repaid.

Treasury voting and non-voting shares

Treasury voting and non-voting shares are recognised at cost at the time
of acquisition. The holding of treasury voting and non-voting shares is dis-
closed as a negative item in equity. Upon resale, the profit or loss is allo-
cated directly to the voluntary retained earnings.

Leasing transactions

Leasing and rental contracts are recognised on the basis of legal owner-
ship. Accordingly, expenses as lessee are recognised on an accrual basis,
whereas the leased or rented objects themselves are not recognised. The
total amount of outstanding non-current rental and leasing obligations is
included in the notes.
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in 1,000 CHF 3112.2025 3112.2024
From third parties 23,023 17,884
From associated companies 14,973 16,075
From shareholders 75 21
Total trade receivables 38,071 34,170
2 Other current receivables

in 1,000 CHF 3112.2025 3112.2024
From third parties 13,902 26,416
From Group companies 21,389 19,176
Total other current receivables 35,291 45,592
3 Financial assets

in 1,000 CHF 3112.2025 3112.2024
Loans to Group companies 48,916 40,241
Other financial assets 263 263
Total financial assets 49,179 40,504
4 Equity investments

in 1,000 CHF 3112.2025 3112.2024
Investments in Group companies with an interest
of more than 50 per cent 1135 1,952
Total equity investments 1135 1,952
5 Trade payables

in 1,000 CHF 3112.2025 3112.2024
From third parties 26,419 22,236
From Group companies 2,779 1573
Total trade payables

29,198 23,809

WELEDA

6 Current interest-bearing liabilities

Annual Report 2025

in 1,000 CHF 3112.2025 3112.2024
Bank loan 2,712 5,631
Total current interest-bearing liabilities 2,712 5,631
7 Other current liabilities

in 1,000 CHF 3112.2025 3112.2024
From third parties 5,668 6,439
From Group companies 7,695 8,413
From other related parties 1,033 500
From shareholders 102 235
Total other current liabilities 14,498 15,587
8 Non-current interest-bearing liabilities

in 1,000 CHF 3112.2025 3112.2024
Bank loan 34,701 15,015
From equity investments 10,878 12,575
Total non-current interest-bearing liabilities 45,579 27,590
Maturity
Residual maturity 3112.2025 3112.2024
1to5years 39,948 20,082
Over 5years 5,631 7,508
Total non-current interest-bearing liabilities 45,579 27,590

All financial liabilities due within the next 12 months are disclosed in current

interest-bearing liabilities.
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9 Provisions

in 1,000 CHF 3112.2025 3112.2024
Pension Fund 28,258 30,682
Restructuring provisions 302 2,858
Other provisions 18,707 22194
Total provisions 47,267 55,734
Of which current 5,676 8,299
Of which non-current 41,591 47,435

Other provisions comprise, among other things, currency provisions for
unrealised exchange rate gains on non-current financial positions, reserves
for strategic projects, restructuring liabilities for the WELEDA UK pension
fund, restructuring liabilities for WELEDA FR and provisions for anniversary
and other long-term service bonuses.

10 Treasury voting and non-voting shares

in 1,000 CHF 2025 2024
Stock of treasury voting shares as at 1 January (in number: 185 / prior year: 158) 1,032 789
Addition of treasury voting shares (in number: 27 / prior year: 30) 232 244
Disposal of treasury voting shares (in number: 6 / prior year: 3) -8 -1
Stock of treasury voting shares as at 31 December (in number: 206 / prior year: 185) 1,256 1,032
Stock of treasury non-voting shares as at 1January (in number: 13 / prior year: 8) 54 34
Addition of treasury non-voting shares (in number: 23 / prior year: 5) 106 20
Disposal of treasury non-voting shares (in number: O / prior year: O) (o] (e}
Stock of treasury non-voting shares as at 31 December (in numbetr: 36 / prior year: 13) 160 54
Total treasury voting and non-voting shares as at 31 December 1,416 1,086

A total of 25 shares (hominal value CHF 1,000 each) were purchased at an
average transaction price of CHF 9,184 and two shares (nominal value
CHF 125) were purchased at a transaction price of CHF 1,196. In addition,
three shares (nominal value CHF 112.50) were sold at a transaction price of
CHF 775 each and three shares (nominal value CHF 1,000) were sold at a
transaction price of CHF 9,564.

In 2025, 23 non-voting shares were purchased at an average transac-
tion price of CHF 4,611.
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11 Financial expenses

in 1,000 CHF 2025 2024
Interest and similar expenses relating to Group companies -266 -658
Interest and similar expenses relating to third parties -1,468 -1,138
Realised and unrealised foreign currency losses, net -213 -437
Total financial expenses -1,947 -2,233
12 Financial income

in 1,000 CHF 2025 2024
Investment income from associated companies 3,664 1,188
Interest from loans to Group companies 4,306 3,074
Interest and similar income from third parties 3 4
Total financial income 7,973 14,266
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Other information

Full-time equivalents
The annual average number of full-time equivalents for the reporting year
as well as the previous year exceeded 250.

The change in full-time equivalents is stated in the management report.

Pledged or assigned assets

The assets pledged as security for the company’s own liabilities amount to
KCHF 14,069 (previous year: KCHF 14,751). These are collateral for interest-
bearing liabilities.

Contingent liabilities and other financial obligations

in 1,000 CHF 3112.2025 3112.2024
Contingent liabilities 27,945 28,184
Non-current rental and leasing obligations 10,290 2,813

WELEDA AG hasrental and leasing obligations for vehicles and production
machinery as well as for buildings.

WELEDA AG is liable within the scope of the syndicated loan for an unused
credit line totalling CHF 74 million with a value of CHF 22 million at the end
of the year.

WELEDA Annual Report 2025

Restricted cash
in1,000 CHF 3112.2025 31122024

Restricted cash 185 185

Release of hidden reserves

During the reporting year, hidden reserves in the inventories category
amounting to CHF 0.6 million were released, thereby improving the net
profit by this amount.

Fee for the statutory auditor PricewaterhouseCoopers

in 1,000 CHF 2025 2024
Auditing services 191 176
Other services 8 8

Total fee 199 184

Significant events after the balance sheet date

There are no significant events after the balance sheet date which could
impact the carrying amounts of the assets or liabilities or which should be
disclosed here.
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Company capital

Capital share
2025

Capital share
2024

Registered office Function Currency in1,000 in% in%
WELEDA Benelux SE NL-Zoetermeer Production and trade EUR 2,269 100.0 100.0
WELEDA Ges.m.b.H A-Vienna No operational function EUR 36 100.0 100.0
WELEDA Ges.m.b.H. & Co KG A-Vienna Trade EUR 1,700 100.0 100.0
WELEDA Trademark AG CH-Arlesheim Services EUR 920 100.0 100.0
WELEDA Inc. USA-Irvington, NY Production and trade usD 8,525 100.0 100.0
WELEDA ltalias.r.l. I-Milan Trade EUR 500 100.0 100.0
WELEDA do Brasil Ltda. BRA-S&o Paulo Production and trade BRL 27140 100.0 100.0
WELEDA Naturals GmbH D-Schwébisch Gmund Services EUR 25 100.0 100.0
WELEDA East GmbH RUS-Moscow Trade RUB 10 100.0 100.0
WELEDA S.A.U. E-Madrid Trade EUR 685 100.0 100.0
WELEDA (NZ) Ltd NZL-Havelock North Production and trade NZD 169 100.0 100.0
WELEDA Australia Pty Ltd AUS-Warriewood Trade AUD 800 100.0 100.0
WELEDA AB S-Stockholm Trade SEK 2,000 100.0 100.0
WELEDA (Australasia) Ltd NZL-Havelock North Services NzZD 1139 100.0 100.0
WELEDA Chile SpA CHL-Santiago de Chile Production and trade CLP 491,321 100.0 100.0
WELEDA Ukraine LLC UA-Kyiv Trade UAH 500 100.0 100.0
WELEDA Korea Ltd. KR-Seoul Trade KRW 130,000 100.0 100.0
WELEDA Services GmbH D-Schwébisch Gmund Services EUR 200 100.0 100.0
WELEDA Immobilien GmbH D-Schwébisch Gmund Services EUR 25 100.0 100.0
WELEDA Services BV. NL-Zoetermeer Services EUR (0] 100.0 100.0
WELEDA Healthcare AG CH-Arlesheim No operational function CHF 100 100.0 100.0
WELEDALLP KZ-Almaty Trade KZT 306 100.0 100.0
WELEDA Polska Sp.zo.0. PL-Warsaw Trade and services PLN 5 100.0 100.0
WELEDA UK Ltd GB-llkeston Production and trade GBP 1,495 99.7 99.7
WELEDA spol.sr.o. CZ-Prague Trade CzK 19,684 99.6 99.6
WELEDA S.A. ARG-Buenos Aires Production and trade ARS 7,622 99.0 99.0
WELEDA S.A. F-Huningue Production and trade EUR 3,400 98.9 98.9
WELEDA Hong Kong Ltd. HK-Hong Kong Trade HKD 100 80.0 80.0
WELEDA Japan Co., Ltd. JP-Nagoya Production and trade JPY 10,000 35.0 35.0

The share of voting rights corresponds to the capital share.

WELEDA Annual Report 2025
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Proposed appropriation of the result for the year

Board of Directors’ proposed appropriation
of the result for the year

in CHF 3112.2025
Annual result 2025 2,003,424.01
Allocation to voluntary retained earnings 2,003,424.01
Voluntary retained earnings after appropriation of profit 81,843,727.24

Since the statutory capital reserves and the statutory retained earnings
have reached 50 per cent of the share capital, there will be no further allo-
cation. Subject to the approval of the General Shareholders’ Meeting, the
net profit for 2025 will be allocated in full to the voluntary retained earnings.

WELEDA AG, Arlesheim, 24 April 2026
On behalf of the Board of Directors

Thomas Jorberg Ulrich Hurter
Chairman Deputy-Chairman
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Report of the statutory auditor of WELEDA AG
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Report of the statutory auditor to the General Meeting of Weleda
AG, Arlesheim

Report on the audit of the financial statements

Opinion

‘We have audited the financial statements of Weleda AG (the Company), which comprise the balance sheet as at
31 December 2025, and the income statement, the cash flow statement and the statement of shareholders’ equity
for the year then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the financial statements (pages 87 to 94) comply with Swiss law and the Company’s articles of
incorporation.

Basis for opinion

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our
responsibilities under those provisions and standards are further described in the 'Auditor’s responsibilities for
the audit of the financial statements' section of our report. We are independent of the Company in accordance
with the provisions of Swiss law and the requirements of the Swiss audit profession. We have also fulfilled our
other ethical responsibilities in accordance with these requirements.

‘We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other information

The Board of Directors is responsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements, the consolidated
financial statements and our auditor’s reports thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

PricewaterhouseCoopers AG, St. Jakobs-Strasse 25, 4002 Basel
+41 58 792 51 00

h PricewaterhouseCoopers AG is a member of the global PricewaterhouseCoopers network of firms, each of which is a
WWW.PWC.C separate and independent legal entity.

pwc

Board of Directors’ responsibilities for the financial statements

The Board of Directors is responsible for the preparation of financial statements in accordance with the
provisions of Swiss law and the Company’s articles of incorporation, and for such internal control as the Board
of Directors determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board of Directors either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Swiss law and SA-CH will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on
EXPERTsuisse’s website: http://www.expertsuisse.ch/en/audit-report. This description forms an integral part
of our report.

Report on other legal and regulatory requirements

In accordance with article 728a para. 1 item 3 CO and PS-CH 890, we confirm the existence of an internal
control system that has been designed, pursuant to the instructions of the Board of Directors, for the
preparation of the financial statements.

Based on our audit according to article 728a para. 1 item 2 CO, we confirm that the Board of Directors' proposal
complies with Swiss law and the Company’s articles of incorporation. We recommend that the financial
statements submitted to you be approved.

PricewaterhouseCoopers AG

Korbinian Petzi Moritz Kaufmann
Licensed audit expert
Auditor in charge

Basel, 24 April 2026

2 Report of the statutory auditor to the General Meeting of Weleda AG, Arlesheim
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Transparent and solid business management

WELEDA places great value on a transparent management
structure and a culture of open communication. The rules for
good corporate governance are laid down in the articles of
incorporation and organisational regulations.

Control and risk management
The primary objective of risk management is to ensure the long-term sur-
vival of the company - as a basis for further development. Risk reporting
to the Audit Committee and the Board of Directors takes place yearly. The
material content and elements of WELEDA's Group-wide risk policy have
been documented and described in a comprehensive control and risk
management system (KuRS).

The Audit Committee is a fundamental element of the management
structure, with responsibility for compliance with WELEDA's corporate
governance.

Audit Committee

Members

Two members of the Audit Committee, Richard Gerstenberg, Chair, and
Thomas Jorberg, sit on the Board of Directors. With Robert-Jan Bum-
bacher, an external expertis also represented.

Duties

The function of the Audit Committee is to assist and effectively support
the Board of Directorsinits corporate governance monitoring tasks. These
include, but are not limited to:

- Monitoring the integrity of the Group’s financial reporting and internal
control system as well as monitoring compliance with legal and internal
company regulations.

«  Monitoring the independence and performance of the independent
external auditors (statutory auditor and Group auditor) as well as the
internal audit department.
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Addresses

WELEDA WORLDWIDE

Switzerland
WELEDA AG
Dychweg 14

4144 Arlesheim
Switzerland

Tel. +4161705 2121
www.weleda.ch
www.weleda.com

WELEDA Trademark AG
Dychweg 14

4144 Arlesheim
Switzerland

Tel. +416170116 92

Germany

WELEDA AG

Mohlerstr. 3-5

73525 Schwébisch Gmind
Germany

Tel. +49 71719190
www.weleda.de

WELEDA Services GmbH
Mohlerstr. 3-5

73525 Schwébisch Gmind
Germany

Tel. +49 71719190
www.cityspa.weleda.de

Argentina

WELEDA S. A.

Ramallo 2566
C1429DUR Buenos Aires
Argentina

Tel. +54 11 4704 4700
www.weleda.com.ar

Australia

WELEDA Australia Pty

Unit 16, 2 Daydream Street
Warriewood NSW 2102
Australia

Tel. +612 9997 5171
www.weleda.com.au

Benelux

WELEDA Benelux SE
Platinastraat 161
2718 SR Zoetermeer
Netherlands

Tel. +3179 3631313
www.weleda.nl
www.weleda.be

Brazil

WELEDA do Brasil Laboratério
e Farmacia Ltda.

Rua Brigadeiro Henrique
Fontenelle 33

Parque Sdo Domingos
CEP 05125000

Séao Paulo

Brazil

Tel. +5511 3648 8388
www.weleda.com.br

Chile

WELEDA Chile SpA
Evaristo Lillo 78, Of. 41
Las Condes

Santiago de Chile
Chile

Tel. +56 02 240 2700
www.weleda.cl

China

WELEDA Hong Kong

29th Floor, The Gateway,
Tower 5, Harbour City,

15 Canton Road,
TsimSha Tsui, Kowloon,
Hong Kong

Tel. +852 3180 9405

France

WELEDA France S.A.

9, rue Eugene Jung

CS 20152

68331 Huningue Cedex
France

Tel. +33 (0)389 69 68 00
www.weleda.fr

United Kingdom
WELEDA UK

Heanor Road
llkeston

Derbyshire DE7 8DR
United Kingdom

Tel. +44 115 944 8200
www.weleda.co.uk

Italy

WELEDA Italias.r. |

Via Giovanni Spadolini 7
20141 Milano

Italy

Tel. +39 02 48770 51
www.weleda.it

Japan

WELEDA Japan Co.

Ebisu IS building 4 F1-13-6
Ebisu, Shibuya-ku

Tokyo 150-0013

Japan

Tel. +81(0)50 3655 0890
www.weleda.jp

Kazakhstan
WELEDA LLP
Baizakov str. 280
050040 Almaty
Kazakhstan

New Zealand
WELEDA (N2)

302 Te Mata Road
P.O. Box 8132
Havelock North 4157
New Zealand

Tel. +64 6 872 87 00
www.weleda.co.nz

Austria

WELEDA Ges.m.b.H. & Co KG
Hosnedlgasse 27
1220 Vienna

Austria

Tel. +431256 60 60
piso 6izq

Poland

WELEDA Polska Sp. zo.0.
Central Tower, 26th floor
Al. Jerozolimskie 81
02-001 Warsaw

Poland

Tel. +48 692968385
www.weleda.pl
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Russia

WELEDA East LLC
Rozhdestvenka street 25
107031 Moscow

Russia

Tel. +7 495 545 4285
www.weleda.ru

Sweden

WELEDA AB
Ludvigsbergsgatan 20
11823 Stockholm
Sweden

Tel. +46 8551518 00
www.weleda.se

Slovakia

WELEDA spol.st.o.
Organiza¢na zlozka
(WELEDA branchin the
Czech Repubilic)

Dubravcicka1/ 3600
84102 Bratislava — Dubravka
Slovakia

Tel. +421905 815 829
www.weleda.sk

Spain

WELEDA S. A. U.

Calle Manuel Tovar 1,
piso 6izq

28034 Madrid

Spain

Tel. +34 91358 0358
www.weleda.es

South Korea

WELEDA Kovrea Ltd.

KJ Tower (14th floor)
Bongeunsa-Ro 207,
Gangnam-gu

Seoul 06109
Republic of Korea
Tel. +82 707700 7472
www.weleda.kr

Czech Republic
WELEDA spol.st. o.
Lidicka 336/ 28

150 00 Praha 5
Czech Republic

Tel. +420 257 315 888
www.weleda.cz

Ukraine

WELEDA Ukraine LLC
Kyrilivska Street 6
04080 Kyiv

Ukraine

Tel. +380 44 3337108
www.weleda.ua

USA

WELEDA North America
(WELEDA Inc.)
1Bridge St Suite 42
Irvington, NY 10533
USA

Tel. #1800 2411030
www.weleda.com
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